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01 n3parens.
Ycnosue BbKUBaHUS

CerozHa MUpP MeHsETCS TaK OBICTPO, YTO MBI IIOPOU He ycIleBaeM Ja-
K€ OCMBICJIUTD 3TU U3MeHeHus. JKUTb 1 BEDKUBATh B TAKUX YCJIOBUAX
CTAHOBUTCS BCe TpyZAHee. DTOU IpobieMe U MOCBAILIeHA HOBAs KHUTA
W3BECTHOTO aMEPUKAHCKOTO S3KOHOMHKCTA U mybsuiiucta Tuma Xap-
dopaa. BaxkHEWITUM yCJIOBUEM BBIKMBAHUA aBTOP CUYUTAET CIIOCOO-
HOCTH K a/IaliTallu¥ B CAMOM IIMPOKOM CMBICIIE CJIOBA.

CeKkperT yCIIeITHON afanTalyy, 1o MHeHHI0 Xapoopza, 3aKIoda-
€TCS1 B TOM, YTOOBI, BO-TIEPBBIX, IIOCTOSHHO JKCIIEPUMEHTHUPOBAT,
«UCIBITHIBATh BCe HOBOE, IOHUMaAs, YTO YTO-TO He cpaboTaer»;
BO-BTODBIX, U36eraTh KaTacTpOUIECKUX TTOCTEACTBUN IIPU HEU3OEK-
HBIX HeyZlauax; ¥ HaKOHell, «OTAaBaTh cebe OTYET B CBOUX OIIUOKAX>».

Ha cambIX pa3HbIX, IOPO¥ HEOXKUAAHHBIX IPUMepaxX aBTOP IOKa-
3BIBAET, YTO CErOZHS BEDKUBAIOT TOJBKO TE, KTO CIOCOOEH CBEPHYTH
C IPOTOPEHHOI'0 U OCBAIIEHHOTO TPAJUIMEN MyTH Ha Y3KYIO U omac-
HYIO TPOIMHKY, IOHHUMas, YTO «CBET/IBIN IIyTh» BeJET B HUKYAA,
a IO TPONMHKE, eCIM He COPBEIILCSA B IIPOMACTh, MOXKHO Z00paThCs
[0 CaMOM BepIITHHBI.

«CBeTIBIN Ty Th» — 3TO TPAJAWLIMOHHBIN, BRIBEPEHHBIN rolaMu Me-
XaHU3M MPUHATUSA pelleHNuH B «3ddEKTUBHON» HepapXUYeCKOU opra-
HU3AIWU: KOTIZIa BCe XOPOIIO, OH paboTaeT, HO eCIM CUTyalys Pe3KO
MeHSETCSA ¥ HYKHO TPe3BO OLEHUTDb IIPOUCXOZsIIee, U HaYaIbHUKY,
U MTOJYMHEHHBIE OKa3bIBAIOTCSA HECITOCOOHBI K 3TOMY.

«CBeTJIBIN IIyTh» — 3TO OPUEHTAIUA HA IOKa3aTeslb peHTabesb-
HOCTH WHBECTHIIVH NPU OlleHKe HOBBIX WJEH U TEXHOJOTUH: «K He-
KOTOPBIM, TIOPOY IOYTHU GaHTACTHIECKUM HCCIeZOBAHUSAM HEe CTOUT
Ja)Ke TIOAXOAUTD C IPOLIEHTHOM MePKO#. BOJIBIIMHCTBO HOBBIX TEXHO-
JIOTUH OKa3bIBAIOTCS HEYAAYHBIMI, a MHOTHE OPUTMTHAIbHEIE UJIeN —
60 He TAaKUMU YK OPUTMHAIBHBIMH, JINOO MOMPOCTY 6ECIIOIE3HBIMHU.
Ho 3aTo xorza opuruHaiabHas uzes cpabaTeIBaeT, OTAavya OT ee MpU-
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MeHeHU GBIBAaeT CTOJIb BEJIUKA, YTO He TIOAAAETCs OL[eHKE B Ie€HEXKHOM
SKBUBAJIEHTE».

«CBEeTJIBIA MyTh» — 3TO OTKa3 OT SKCIIEPUMEeHTA. A y3Kasi TPOITHH-
Ka, BeZlyIas K BepIIMHEe, — 3TO IOCTOSTHHBIN SKCIIEPUMEHT, 3TO METO/
mpo6 ¥ OMIMOOK.

Croco6HOCTh K JKCIEPUMEHTY U aJalTalliyd aBTOD CBS3BIBAET
¢ uzeel 3BoMOLNMY. Besb UTO TaKoe 3BOJIONYS, KaK HE CIIOCOOHOCTh
IIpUCIIOCABINBATHCA K MEHSIOIIUMCS YCIOBUAM C IEJBI0 BEDKUBAHUA?
B kauecTBe mpuMepa 3BOJIIOIUOHUPYIONIEH KOMIAHUN aBTOP IIPUBO-
auT Google — oHa peanunsyeT JapBUHOBCKYIO CTPATErHIO IIPOJBIIKE-
HUA Ha PIHOK MAaKCHMAJIbHO BO3MOXKHOT'O KOJHYECTBA IIPOAYKTOB.
Hauag ¢ MOMCKOBOIO IBIKKA, KOMIIAHUA CTasla 3apabaTeiBaTh HA I0-
CeIllleHNH CaliTOB, 3aTEM CO3JajIa CUCTEMY pa3MellleHNs peKIaMEbl cpe-
[V pe3yabTaToB noucka. Vzaes Adsense — mog6opa pekyiaMbl, IMeEO-
mel OTHOUIeHWe K KOHKPETHBIM CcalTaM, — POAWIACH CIydaifHO
pu pabore Haz mouToii Gmail, mosmy4ria pa3BUTHE B pa3MelleHUH
KOHTEKCTHOH peKJIaMHI B SIMIUKE BXOAHOM ITOYTEHL, a 3aTeM ObLIa HC-
[I0JIb30BaHA B JPYIUX NPUWIOKEHUAX U MPOeKTaX. B To ke BpeMs
B 2009 r. KOMnIaHuA co3Zaja NapodyKy eZBa JU He CaMbIX XyZJIINX
«IIPOAYKTOB roza». Ho Hu Google Wave, HU omeparyioHHas cucTeMa
Android 1.0 ana Mo6uibHBIX TenedoHOB, HU Knol — cepBuc, Harmo-
vuHaomui Wikipedia, HO He UMEIOIUIA TaKOTO ycIiexa, HU ApyTHe
HeyZa4yu He UCIOPTWIN UMUXKA KOMIIAHUU. YCIIeITHbIe MPOAYKTHI
OKYTIalOT BCE DKCIIEPUMEHTHI, U 3TO — OCHOBa 6usHeca Google. B 06-
I1eM, JlelaeT BBIBOZ aBTOP, €CJIU YMHBIM JIFOJSIM JaTh HEMHOT'O CBOOO-
[IBI, TO TTOSIBUTCS I UCTPEOUTEND «CIUT(ANDP», U SIEKTPOHHASA [T0YTa
Gmail, ¥ MHOTO€ ZpyTOE.

Kcraty, Kk HEO6XOAMMOCTH aZjanTalli TOXKe MIPUXOAUTCSA aJalTH-
poBatbcs. Beap aganTanus, 3aMedaer aBTOp, — 3TO He BCETZa TO,
9TO ZesiaeM MbL. VIHOTZA 3TO TO, UTO JenarT ¢ HaMmu. Ho HeKoTophIe
gy, 1o MHeHuro Xapdopza, MOTryT JoOUBaThCA yclexa, BOBCe
He afanTupysachk: «MHOrvMe repou 3TONM KHUTH CUMITATHYHEI HE I10-
TOMY, YTO aZlalITUPOBAJINCH CAMU, & IOTOMY, YTO UMEJIH CMEJIOCTh IKC-
[IepUMEHTHPOBATh C HOBBIMU HUJesIMU, HEB3UPAasi Ha BCeE, YTO 3aCTaB-
JIIeT APYTUX JII0ZEeN He BBIAENATHCS U3 TOJIIBL».

Yl ¢ 3TUM TPYZHO HE COIIACUTHCS.
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Mnasa 1

Anantupyica!

OzHa 13 BaKHEUINX 3a/1a4 SKOHOMUKU — IIPpOJEMOHCTPH-
PoOBaTh JIIOAAM, KaK MaJIO OHM Ha CaMOM Jiejie 3HaloT, IIpea-
cTapiss cebe TO, YTO MOI'YT CO3aThb.

Ppudpux pon Xaiiek

[Tepexozst peky B6POJ, OLIYIIBIBAH JHO.
®paza npunucetgaemes Jan Caonumy

1. «MOXHO BCH0 XXM3Hb NOTPATUTb HA U3rOTOBNEHME TOCTEPa»

DJIEKTPUIECKUH ToCcTep — AOBOJIBHO IIpocTas Belb. OH 6bLT M306pe-
TeH B 1893 r., Kak pa3 rze-To Mex/Jy 3JeKTPUYeCcKON JaMIO4YKON
1 asporviaHoM. CerofH: 3TOT PUOOP CO CTONIETHEN NCTOPHEN MOXKHO
YBU/ZIETh YyTh JIU HE Ha KOXKJ0M KyxHe. U fake Ha caMbIil HaZleXKHbIN
1 3$bEKTUBHEIN TOCTep BbI IOTPATUTE MEHbIIE, YeM COCTABJIAET Balla
yacoBas 3apaboTHas IIaTa.

Tem He meHee Tonbko Tomacy TyaiTcy, cTyzeHTy-Au3aHepy Ko-
POJIEBCKOTO KOJUIeKa UCKYCCTB B JIOHZOHE, yAaJIOCh OCO3HATH Mac-
mTab 3TOro u306peTeH s, KOT/ia OH MPUCTYITI K Peau3aliiy CBOEro
npoekTa noj, HazpaHueM «TocTep». [Ipoie roops, TysiiTc pemrua
co3zaTh TocTep ¢ Hy/A. OH Havasl ¢ TOTO, 9TO pa3obpal AelieBeHbKUI
pubOp Ha YaCTH ¥ IOHSI, YTO TOT COCTOUT U3 YeTHIPEeX COTeH KOM-
IUIEKTYIOMKX. JlaXke I TaKOM MPUMUTHUBHOU Mojeu Tpe6oBamoch
cienyromiee: MeJb, YTOObI M3TOTOBUTD JIEKTPOJBI SJIEKTPUYECKOM
BIJIKY, IIIHYP ¥ IPOBOJA /I BHYTPEHHUX COeIHEHMUH; JKene30, 9To-
OBl TTOJIYIUTH CTATBHYIO TOCTEPHYIO PelIeTKY U IPYKUHKY JJIA HOA-
HATUA TOCTOB; HUKEJb JJI1 HarpeBaTeJbHBIX 3JIEMEHTOB; CIIOJA,
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Ha KOTOPYIO HaMaThIBAETCsS HarpeBaTeNbHBIN JIeMeHT, U, HaKOHell,
IUTACTHUK I KOPITyca U I U30JIIIUY BWIKY U IIHYpa.

[TposicHuB MacmTabsl 3agaun, TysHTC OTIPaBWICS 3a XKeJIe3HOH
PYZOI B YaJIbC, I7le UMeJICS CTaphIi PYAHUK, KOTOPBIM HBIHE CIIYKUT
my3eeM. OH IOMBITAJNCA BHILIABUTH XKejae30 1o TexHonaoruu XIV B.,
HO noTtepren ¢uacko. He mpeycmen oH u Torza, Korga 3aMeHWI Me-
Xa Ha HeCKOJbKO GeHOB U CaZOBBIH MbUIECOC s YOOPKU JUCTHEB.
Ero BTOpas IOMBITKA OKa3ajach BEPXOM M300peTaTeIbHOCTU: OH
HCITO/Ib30BAJ HEZIABHO 3aIIaTEHTOBAHHBIN METOJ, IUIABKU, /111 KOTO-
poro 6suTH HYXHEL Be CBY-1eyku, ofHa U3 KOTOPHIX BhIZA/Ia-TaKU
KyCOYeK JKejle3a pa3MepoM C MOHETKY, IIOCJIe Yero IIprKa3aia oJro
KUTb.

C wractukoM ziena obcrosuty He sydiie. IToHavany TyaWTC MbITAN-
s TIOJIYYUTh paspelleHue Ha mocemieHue meabGoBoOi IaThOpMbI
komnaHuu British Petroleum, uTo6b1 HabpaTh TaM HEMHOTO HehTH-
CBIpIIA, HO 6e3pe3ysnbTaTHO. IT0TOM OH MOIIPO60OBa U3TOTOBUTS IUIA-
CTHUK U3 KapTodeTpbHOro Kpaxmaia, HO He CyMeJl IPOTUBOCTOATD Ha-
LIECTBUIO IUIECEHU U F'OJIOAHBIX YINTOK. HaKOHell, OH pelIrI UCIOb-
30BaTh B KAYECTBE CBHIPBSA /IS ILUIACTUKA OTXOJBI C MECTHOM CBAJIKU
U TIepeIUIaBII UX, YTOOBI MOJIyYUTDb KOPITyC TocTepa. OZHAKO HA 3TOM
HeB3rogsl TysiiTca He 3aKOHYWINCD. /I TOJTyYeHNs MeIU OH MOABEPT
3JIEKTPONN3Y BOZAY, IPOTEKABIIYIO Yepe3 CTaphlii MeAHBINH PYAHUK
B DHIVICH. [JI MOIyYeHUs HUKENS eMy IPUIUIOCh PACIUIABUTH He-
CKOJIbKO I0OMJIEITHEIX MOHET, a 3aTeM, YTOOB! M3TOTOBUTH IIPOBOJIOKY,
HCIOJIB30BATh CHEINATBHYIO BOJIOYWIBHYIO MAIINHY, B3ITYIO B IOBeE-
JupHOM Iiexe koMmnaHuu RCA.

Takyie KOMIPOMICCEI OKa3aJuCh HEM30EeXKHBIMU. «f MOHSI, YTO
€CJIN ZIeHCTBOBATh C HYJsA, TO MOXHO IIOTPAaTUTh HA U3TOTOBJIEHHE
TOCTepa BCIO KU3Hb», — MIPU3HaJICA OH. Ho HecMOTps Ha BCe TUTAHU-
YecKye YCWINA 110 BOCHPOU3BOACTBY TeXHOJIoruu, Toctep Tomaca
TyaiiTca oka3ajcs MOX0XK CKOpee Ha UMEHUHHBIU TOPT, UCIIeYeHHbIN
B dopMe TOCTepa: IUTACTUKOBHIN KOPITYC OBUT BeCh B ITOTEKAX, CJIOBHO
ero HeGPeKHO MOKPHUIK Iasyphio. «OH IomKapuBaeT xueb, Koraa
S TIOAKJIIOYAI0 €ro K aKKyMYJIATOPY, — C BOCTOPIOM paccKa3bIBasl
Tomac, — HO 5 He 3Hal0, YTO MOXKET IIPOM30HTH C HUM, eCJIU BKIIOUYUTh
ero B po3eTKy». OfHaX/bl OH HabpaJscsa XpabpocTu U cean 3To.
Yepes napy ceKyH/ TOCTED IIPEBPATIICA B TOCT.
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2. PeweHne npo6nem B CROXHOM Mupe

OT c1o’kHOCTel COBpEMEHHOTr'0 MUpa IyXHyT MO3I'H. [I/IA U3rOTOBIeHUA
Belllel KyZla MeHee CJIOXKHBIX, YeM TOCTep, TPeOYIOTCS II06aTbHbIE CHAO-
JKeHYeCKHe CeTH U KOOPAWHUPOBaHHbIe YCUIWA MHOXeCTBa Jofel,
paccesAHHBIX 110 BceMy Mupy. MHOTHe U3 HUX JaXKe He 3HaIoT, K YeMy
BeJlyT Ux crapaHus. Korza sjecopy6 BalIuT rUTaHTCKOE epeBO B KaHA/-
CKOM JIeCy, OH He 3HaeT, C/leJIaloT U3 Hero CIMHKY KpPOBaTHU WIU U3T0-
TOBAT Kapaszaiu. Ha orpoMHOM MeHOM pyZAHMKe Yykukamara B Hu-
JIV >KeJITBIN caMocBaj pa3MepoM C oM I0JI3eT BBepX I10 Kparo rMraHT-
cKoil BopoHKU. Ero BoAuTENIO BCEe paBHO — IOWUZET JU 3Ta Melb
Ha U3rOTOBJIEHNE IIPOBOJIOKY JJI1 TOCTepa WM THIb3BI AJIA IIYJIH.

AcCOpTUMEHT TOBapOB TOXE€ HEBEPOATHO IHUPOK. B 0OBIYHOM
cyllepMapKeTe UX MOXXHO HacuuTarth nopsigka 100 000. Spuxk baitH-
XOKep, UcCIefoBaTenb U3 [M106aqbHOrO MHCTUTYTa MaKKUHCH, TOBO-
PHT, 9TO €CJIU CJIOKUTh BMECTe Bce pa3Mephl U pacoHbl 00yBH, CO-
pOYEK U HOCKOB, Bce OPeH/Ibl, apOMAaTHI U pa3Mephl YIIaKOBOK JXKEMOB
U COyCOB, MIWIIMOHBI Pa3JINYHbIX KHUT, DVD 1 npeznaraeMbIx JJid 3a-
I'PY3KU MY3bIKaJIbHBIX GANIoB, TO OKaXKeTCs, YTO B TAKUX KPYIHBIX
ropozax, kak Hoio-Vopk wiu JIOHZIOH, Ha IIPUIABKH BLIK/IAbIBAIOTCA
JeCATKY MWUINAP/0B PasINYHbIX TOBApoB. O MHOTHX M3 HUX HUKTO
He VMeJI [Ipe/ICTaBlIeHUs JayKe TOra, KOTr/a yoKe OBbUT CO3/IaH I1epBhIi
TOCTEp, ¥ KaXXJbIi MecAl MOKyNaTeIAM NpejjaraloTcsad MUUIMOHE
HOBBIX u3fienuii. CI0XXHOCTb CO3JaHHOTO HaMU 00IecTBa TaKOBa,
9YTO MBI 6OJIbIIIE He 3aMedyaeM ee, a IPUHUMAaeM KakK JO/DKHOe.

[ToHavasy MHe Ka3aloch, YTO MBI ZJOJDKHBI PaZIOBaThCsA 3TOMY 006-
CTOATEJIbCTBY, HO ceifyac A Tak He AyMmaro. KoHedHo, cii0)KHasA 9KOHO-
MHKa NPOU3BOJUT OTPOMHOE KOJHWYEeCTBO MaTepHUajabHBIX OJiar.
He ka)xj0My OHU JOCTAIOTCS, HO C KaXKBIM I'0ZIOM Bce 60JIbIle Tro/ieit
TOBHIIIAIOT CBOM >KU3HEHHBIN ypOBeHb, KOTOPHIN celiuac BBHICOK,
Kak HUKOIZIa paHbllle. HecMOTps Ha nepuoandeckre 5SKOHOMUYeCcKre
CIIaJpl, MaTepHaIbHBIX OJ1ar ¢ Ka)X/[BIM FO[OM CTAHOBUTCA BCe OOJIbIIIE.
[Ipouecc UxX NPOU3BOACTBA y>K€ BOCIIPUHMMAETCA [IOYTH KaK 4yZo,
HO U paboTaTh HaM IPUXOAUTCS BCe aKTHUBHee, XOTA IPU3HABATHCSA
cebe B 3TOM MBI He XOTUM. Haz 3To# mpobieMoii OWINCh Pa3IudHbIE
cUCTeMbl — OT Qeozanm3Ma Zo IeHTPaIN30BaHHOIO IUTAHUPOBAHMS,
HO BCe OHU Tellepb — JIMIIb JOCTOAHNE UCTOPUM.
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Tem He MeHee IPOeKT «TocTep» 3acTaB/AET Hac 3aAyMaThcs. TocTep
CUMBOJIU3UPYET He TOJIHKO CJIOKHOCTh COBPEMEHHOTO MUPA, HO U Te
MIPEMATCTBYSI, KOTOPbIE OXKUAAIOT KAXKJOr0, KTO BOSHAMEPUTCS 3TOT
MUP U3MEHUTD. B GOMBINIOM MOTUTHUKE [I0 CUX TIOP XBaTaeT IMpobieM —
OT U3MEHEHUI KiIuMaTta o0 TeppopusMa, OT pUHAHCOBOM MOMOIIH
6aHKaM 710 6OPBOBI C HUIIETOW. DTU MI0baIbHBIE MTPOOIEMBI BCera
MOKHO 00CYX/aTh, HO MbI HUKOT/Ia HE IPUOIU3UMCS K UX PEIIEHUIO.
Ho gaxe meskue npobieMbl GM3HECA WIN TOBCEAHEBHOM KU3HU TasIT
B cebe CJIOXKHOCTHU CTOJIb JK€ MHOTOUUCIEHHBIE, KaK U TE, YTO BO3HU-
KaloOT [IPU CO3ZIaHUU TOCTEPA.

Kakas-To 4acTh 3TOH KHUTU MOCBAllleHa MMEHHO TakuM mpobiie-
mam. Ho ecstu ioaxoauts Gosiee GpyHAaMEHTANIBHO, TO 3Ta KHUTA O TOM,
KaK U OoJbIlive, ¥ MajieHbKHE TIPOGIEMBI PELIAIOTCS B HAIlIEM MUPE,
B KOTOPOM /IaKe [JI1 CO3/IaHus TOCTePa YCUINI OfIHOTO YeOBEKA 3a-
BeZIOMO HEZIOCTATOYHO.

[Tpo6ieMa U3rOTOBJIEHHSI TOCTOB OCOOOM CJIOXKHOCTHIO HE OTIHYA-
eTcst. [maBHOE, YTOGHI 3TOT MPUOOP HE MPEBPATWIICH B JEKTPUIECKHUI
CTY1 ¥ HE CTaJl JOMOJHUTENbHBIM UCTOYHUKOM I0KAaPOOMAaCHOCTH.
JloMTUK XJieb6a B TOCTEPE HE CTAHET CIIOPUTH C BAMHU, OH HE MOXKET
MIEPEXUTPUTD BAC, KaK TO AEAIOT UHBECTUI[MOHHBIE OAHKHU, HE MOXKET
yOUTh, HE MOXKET COBEPIIUTb TEPPOPUCTUYECKUI aKT WIN AUCKPEIU-
THUPOBATb IIEHHOCTH, KOTOPhIE BHI 3all[UII[AeTe, KaK TO AENal0T TEPPO-
PUCTUYECKUE TPYIITUPOBKY Win GaHabl 60eBUKOB B Mpake. Toctep —
3TO BCETO JIKIIb 6oJiee COBPEMEHHHIH CIIOCO0 pellieHuns CTapoi 3a/1a4,
Be/Ib ellle ApEBHIE PUMIISHE JIIOOWIN TTo/pKapeHHbIH x1e6. 1 aTUM OH
OTJIMYAETCS OT CeTH VIHTepHET WK NEPCOHATBHOTO KOMIBIOTEPA, KO-
TOpBIE TIOMOTAIOT PEIIATh MPOGIEMBI, O KOTOPHIX MBI €llle HeJaBHO
He UMeJi HU Masieiiero npejcrasienus. [IpobreMa NpUroToBIeHNUs
TOCTOB /IO CMEIITHOTO IIPOCTA, ECIU CPABHUTH €€, HAaTIpUMep, ¢ pobiie-
MO¥ Pa3BUTHsA SKOHOMUKH TaKoU 6GeHOM cTpaHbl, Kak baHmiazer, —
X0Ts1 GBI ZI0 TAKOTO YPOBHS, YTOOBI TaM C JIETKOCThIO TIPOU3BO/IVIVICH
TOCTEPHI ¥ KaXK/ast CEMbsI MOIVIA TIO3BOJIUTE cebe NMeTh TaKoit Ipubop,
a 3a0[lHO U KyCOK xyieb6a, YToObI O6BUIO UTO MoKapuBaTh. Ho 1 aTa mpo-
6J1eMa — HUYTO TI0 CPABHEHUIO C U3MEHEHUEM KIMMaTa, BeJb Ui ee
pelieHus Hy»KHO Kyzia 60JIblile, YeM HaslaUTh IPOU3BOJCTBO TOCTEPOB.

VIMeHHO Takyie Ipo6IeMbI PACCMATPUBAIOTCS B 3TOM KHUTE: UTO Je-
JaTh ¢ 60eBUKaMH, KOTOPble He COOUPAIOTCSI CHAETH CIOXKA PYKH;
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KaK pa3BUBAThb U PEaU30BHIBATH HYXKHBIE UJIEU B YCIOBUSIX, KOTZA
0 MHOXXECTBE U3 HUX MBI IPOCTO HE UMEEM HU MaJIeHIIero mpecras-
JIEHUsT; KaK IepecTpanBaTh SJKOHOMUKY B OTBET Ha KJIMMAaTHYeCKUe
M3MeHEeHUs; KaK GeZlHbIe CTPaHBI ¢/IeNaTh 60raThMK; KaK He aTh He-
YeCTHBIM 6GaHKMpaM BHOBb OODYIINTh GAHKOBCKYIO CHCTEMY. DTO
CIOXKHBIE, [UHAMUYHBIE MPOGIEMBI, BOSHUKAIOIINE B CI0KHOM
U He MeHee JMHaMUYHOM Mupe. fl OKaxy, YTO MeXAy HUMU HaMHO-
ro 6osblle o6IIero, 4eM MbI cebe TpezcTaBiasieM. IIpuMedaTenbHO
Y TO, YTO MEX/Y TAKUMHU MPOGIeMaMu U IIpobieMaMu HalleH TUIHON
JKU3HU TOXKE €CTb MHOTO OBIIETO.

Kaxzpiii pa3, korza mogobHas mpobsemMa pelraeTcs, 3TO CPOJHU
uyay. V1 nexxaias nepeji BaMU KHUra PacCKaXeT, KaK IPOUCXOAAT 3TH
gyZieca, TOYeMy OHU UMEIOT TaKOe 3HaUE€HUE 1 MOTYT JI OHH IT0 HaIei
BOJIE CIIy4aThCs dallle.

3. Hu3sepyxeHue aKcnepToB

«MBI TOpZBI TEMU M3MEHEHUAMU, KOTOPbIe IPOM30IILTH B BalltnHT TOHE
3a 9TU [lepBbIe CTO IHEel, HO, KaK BBl 3HAeTe, Hac JK/IeT ellle MHOTO JeJl.
[TosTOMYy 51 TTO3BOJIO cebe CKasaTh HECKOJIBKO CJIOB O TOM, YTO MOS
afMUHUCTpaIuA IVIaHUPYeT cZleslaTh 3a CJIeYIOIINe CTo AHel. 3a Bpe-
MsI BTOPBIX CTa JHEM MBI CIIPOEKTUPYEM, IIOCTPOUM U OTKPOEM GUOIHO-
TeKy, IOCBAIIEHHYI0 MOUM IIepPBbIM CTa JHAM... YBEpPEH, YTO MOU
cleiytole CTo AHel 6yAyT CTOMb YCHEeIIHbIMU, YTO I CMOTY 3aBep-
IIWUTh UX 32 CEMbJECAT Ba AHA. A Ha CEMb/JIeCAT TPeTUll IeHb BO3bMY
BBIXOJZHOM...»

C TakuMu c1oBaMu npe3uieHT O6ama BBICTYIIWI Ha Y)KUHE B YeCThb
JKypHaJIMCTOB, aKKpeJUTOBaHHBIX IIpU bejloM fioMe, T7ie TPUHATO II0-
3BOJIATH cebe MOIyTUTh. CIyImIOCh 3TO Yepe3 HECKONBbKO MeCSIEB
mocJjie TOro, Kak B Hosg6pe 2008 T. Ha rpebHe HageX /[ 1 OOJIBIINUX 0XKH-
JlaHUY OH IpUIIe K BaacTu. C TeX Iop MPOILIO y>Ke MHOTO BpEMEeHHU,
Ho myTka O6aMbl He mepecTaeT ObITh aKTyaJbHOM: JIOAU HE MOTYT
CBSI3BIBATh CJIMIIKOM MHOTO OXKMZAHUN C OJHHUM YeJIOBEKOM.

Hawm 06s13aTeIbHO HY>KHO BEPUTH B CIIOCOOHOCTH HAIITNX JTUAEPOB.
MBI HHCTUHKTUBHO obpalaeM CBOMW B30PHI K HUM B HaZleXK/ie Ha TO,
YTO OHM pelar Jobble BO3HUKaroIue mpobieMsl. Jeno He B Obame:
Ka)KZbIi Mpe3uZieHT n3bupaercs IMocie Toro, Kak moobelnaer u3me-
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HUTH OCHOBHBIE IIPUHIIUIBI TOJUTHUKY, HO €r0 PEHTHUHT HadYWHAeT
PE3KO MaZaTh, KaK TOJBKO PeaIbHOCTbh BHOBb IIOKA3hIBAEeT 3yObl. DTO
IIPOUCXOUT He IIOTOMY, YTO MBI IOCTOSTHHO M30UMpaeM He TeX JINZAEPOB,
a IIOTOMY, YTO HAIIU MPECTABIEHNs 006 UX BO3MOXHOCTAX B COBpe-
MEHHOM MUpE CWIBHO IIPEYyBeTNIEHEL.

B03MOKHO, 3TO MHCTUHKT, BeZIb HAIIM NMPeAKY ObLTH OXOTHUKAMU
U cobupaTeaMu, XKUBIIMMHI HeOOJIBIIMMY IPYIITAMHU, U MBI IIPUBHIK-
JIM penIaTh HebosbIIKe Mpo6IeMbl OXOTHUKOB-cobupaTeneii. Obiie-
CTBa, B KOTOPHIX PAa3BUBAJICA HAIll COBPEMEHHBII MO3T, HeJIb351 Ha3BaTh
COBPEMEHHBIMU: B HUX OBLIO BCETO HECKOJBKO COTEH Pa3JIUIHBIX TO-
BapoB, a He JecATh MIWLTHAPAOB. [Ipo6eMEbl, KOTOpble BO3HUKATIH
repe; TAKUMU OOIeCTBAMU, — HEBAXKHO, KAKOH CJIOXKHOCTU — OBUIO
TI0 CHJIaM PEeIIUTh COO6Pa3UTENBHOMY, MyZPOMY, OTBRXKHOMY JIHZEDY.
Yl st mpobeMBbl 6BUTM HAMHOT'O TIPOIIE TeX, KOTOPHIE CEroAHs IpU-
XOJUTCS pellaTh aMepUKaHCKOMY IIPe3UJEHTY.

Kak 661 TO HU OBLIO, KeTaHue, YTOOHI JUep pelnaj Hallu MMpo-
6J1eMbI, KOPEHUTCS B Hac oueHb ryboko. KoHeyHo, OH He 06s13aH pe-
IaTh UX BCE CAMOCTOSTENHHO. XOPOIIKe JUAePHl OKPYKAIOT cebs
rPaMOTHBIMY KOHCY/IBTAHTAMU, 33ja4a KOTOPBIX — HAMTH CIIEI[UAIH-
CTOB, KOTODBIE JIy4llle Bcero pa3buparorcs B npobieMax . OgHaKo
CeroziHsa Aaxke IMIyOOKUX MO3HAHUN HeJOCTAaTOYHO, YTOOBI peraTh
CJIOXKHBIE TTPO6IEMBI COBPEMEHHOI'O MUPA.

[IprMepoM TOMY CITYyKUT MaciITabHoe, AuBIIeecs Heabix 20 jeT
WcceZIoBaHNE HEAOCTAaTOYHOCTH 3HAaHWH, KoTopoe B 1984 r. Havyan
mostogoi rcuxosor Owrmnn TeTaok. OH 6BUI CAMBIM MJIAZIINM B KO-
MuTeTe, co3maHHOM HanmoHnanbHOM akazemueit Hayk CIIIA, 3azaveit
KOTOPOTr'0 OBUIO M3YYUTh BO3MOXHEIM oTBeT CoBerckoro Corosa
Ha «ACTPeOUHYIO» MMO3UIINI0 aIMUHUCTPANU PeliraHa B XOJOJHOU
BOUHEe: OYZIET 3TO BOCIPUHUMAThCA Kak 6yed 3aZMphl WIX peaKIusi
OKaKkeTcs youiicTBeHHOM? TeTIoK cobpat s 06CyKA€HUS STOH MPo-
6J1eMBI BCEX, KOTO CMOT HaWTH, U ObLI IOPAKEH TEM, YTO CaMble BUJ-
Hble aHAJIUTUKY, 3aHUMAaBIINeCsS BOIIPOCAMU XOJIOLHOM BOWMHEI, BHI-
CKa3BIBAJIU COBEPUIEHHO IPOTUBOIIOIOXKHEIE MHEHUS. MBI IPUBBIKIN
K TOMY, YTO SKCIIEPTHI CIIOPST, HO, KOTZIa OHU HE MOTYT JOTOBOPUTHCS
110 HanboJIee BAXKHBIM aCIEKTaM OJHOM U3 CAMBIX HACYITHBIX IPO6IeM
SIMOXY, MBI HAUMHAEeM IIPUXOAUTD K MBICJIH O TOM, YTO Ha TaKOT'0 poja
3HAHUA [OJIATaThCS HEb34.
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Opnako TeToK He cTasl Ha 3TOM OCTaHaBANUBATHCA. OH IPOZOIKII
U3y4yaThb KaueCcTBO 3KCIIEPTHOMN olleHKU U 3a 20 JieT OIpPOCHI IOYTH
300 3KcIepToB, T. €. TEX, AJIT KOO OCHOBHOM paboTOo# ObLIO KOHCY/h-
THPOBaHUe WIU UHTePIIpeTHPOBaHe OCHOBHBIX IIOTUTUYECKUX U 3KO-
HOMMYECKUX TeHAEHIH]: [T0JINTOIOI0B, 3KOHOMHUCTOB, I0PUCTOB, -
IJIOMaTOB, Pa3BeAUNKOB, COTPYAHUKOB «MO3TOBBIX LIeHTPOB», XKypHa-
JINCTOB U aKaJeMUKOB. [I0YTH MOJOBMHA M3 HUX ObUIH JOKTOpaMu
HayK, ¥ IIOYTH BCe YYWINCh B aCIUPAHTYpe U 3al[UTIIN YIeHbIe CTe-
nieHu. [I71a onipeziesieHUA KadecTBa SKCIIEPTHOM olleHKU TeT/IOK ITPOCT
9KCIIepTOB JiaTh YeTKUM KOJI14ecTBEeHHBIN [IPOTHO3, OTBETUB B COBO-
KymHOCTHU Ha 27 450 BOIPOCOB, a 3aTeM CMOTpeJ, COYAYTCs JIX MOJIy-
YeHHbIe IIPOrHOo3bl. ITponcxoAmio 3To BecbMa peKo. DKCIePTH OILIO-
IIajiv, U UX HeCITOCOOHOCTh IpeACcKa3aTh OyAyllee TOBOPUT O TOM,
YTO OHU He B COCTOAHUU IIOJTHOCTHIO OCO3HATh BCIO CJIOXKHOCTH CO-
BpeMeHHOI'0 Mupa.

ODTO He 03HAYaeT, YTO SKCIIePTHHIN aHa/IN3 He UMeeT cMbIcia. TeT-
JIOK CPaBHWWJI OTBETHI SKCIIEPTOB C OTBETAMHU KOHTPOJBHOM I'DYIIIIH,
COCTOfABIIEN U3 CTyZIeHTOB-CTapIlIeKypCHUKOB, U 0Ka3aJI0Ch, YTO DKC-
nepTHl cpaboTtaiy ryyie. OZHAKO eCIU MOAXOAUTD K UX paboTe ¢ 06b-
€KTUBHBIMU TPeOOBaHUAMHU, TO ¥ SKCIEPTAM HeJb3s TOCTABUTh BbI-
COKUi 6at. JIONOTHUTEIbHEIE 3HAHUA TOXKe He ONpaBAbIBAIN cebs.
[pu HaMYUK O6IIEro MPeACTaBIEHUS 0 MUPE MTOJMUTHUKY JIIob0e H6oee
IyOOKOe ero U3ydeHUe JaeT He TaK YK MHOTO. [IpOrHO3EI B OTHOIIIE-
Huu Poccuu, ciesiaHHbIe CielraarucTaMu Mo Poccuu, obmazanu Toi xxe
TOYHOCTBIO, YTO U IIPOTHO3HI B OTHOIIeHUU Poccuu, cenaHHbIe KC-
nepramu 1o Kanaze.

Pesynbratsl, TosydyeHHble TeTI0Kk0M, MOXKHO paclieHUBaTh Kak I10-
cpamyieHUe NMPOGECCUOHANBHBIX Typy. VI IpAMO-TaKu MMeHUHAMU
cepzlia CTaylo A1 MHOTUX CAENaHHOEe UM OTKPHITHE: YeM Oosee u3-
BECTeH He CXOJAIMINI ¢ 5KpaHOB aHAINUTHUK, TeM O6ojiee HEKOMITETEHT-
HBIM OH OKasbIBaeTcd. JIyuc MeHaHz, O4WH U3 aBTOPOB XXypHasia New
Yorker, npuiiien B CBA3U C 3TUM K TaKOMY BBIBOZY: «CaMoe IJIaBHOE,
YeMy Hac y9uT KHHUra TeTIoKa M 4TO OH TaK U He cHOPMYyIUpPOBas
B CcBOel paboTe, — 3TO TO, YTO IOPA AyMaTh CAMUM».

TeM He MeHee ecTb IIPUYMHA, II0 KOTOPO TeT/Iok He 3aX0Te cle-
JIaTh Takol BBIBOZ: KakK cje/lyeT U3 ero KHUI'H, SKCcIlepTaM Bce-TaKu
yzajaoch cpaboTaTh Jydlle, YyeM HedKCIIepTaM. YMHEIE, 06pa3oBaH-
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HBIE U ONBITHBIE TPOdECCUOHATHl MPOSIBIIN ONPeeIeHHYIO MPO-
HUIIATENBHOCTD, KOTOPAsi, OAHAKO, KMeJa CBOU Iipefiensl. [Ipobiema
3aKJII0YaeTcs He B OKCIIEPTax, a B TOM MHUpPe, B KOTOPOM OHU 0OUTa-
0T, B KOTOPOM 0OHTaeM BCe MBI U KOTOPBIH CJIUITKOM CJIOXKEH JJIA IT0-
HUMaHUA.

Ho ecny 3HaHMA B HallleM CJIO0XKHOM, ITIOCTOAHHO M3MeHAIeMCA
YeI0BEYeCKOM O0IIeCcTBe aleKO He BCEMOTYIH, TO YTO MOXKHO CZe-
JIaTh Jj1A pellleHUs BCTaIOIINX Ilepe HaMu 3aZa4d? Bo3aMoxHO, oTBeT
HYKHO HCKaTb B yXe yIIOMUHaBlIelicd HaMU HCTOPUU ycliexa,
T.€. B OTPOMHBIX MaTepUAIbHBIX O0TaTCTBaX, HAKOIUIEHHBIX COBpE-
MeHHBIMU Pa3BUTHIMU CTPaHaMU.

4. InuHHaA W 3anyTaHHas UCTopUA npoBana

B 1982 r., 3a mapy JsieT Ao Toro, kak ®wmumnn TeT/IoK Hayal CBoe TUTa-
HUYEeCKOe UCCleJOBaHUe, IBa KOHCY/IBTaHTa 10 BOIIPOcaM MeHe/DKMeH-
ta, Tom [Tutepc u PobepT YoTepMmaH, 3aBepIIIN CBOe COOCTBEHHOE,
BecbMa CKpYILyJle3HOe HcCleJoBaHUe COBepIIeHCTBa B OU3Hece.
Ix kHura «B mouckax coBepineHcTBa» (In Search of Excellence)! BbI-
3Bajia BOCTOP)KEHHBIE OTKJIWKU IIpecChl U CTaja HadyaJoM Kapbephl
[TuTepca KaK MPHU3HAHHOTO TPy B 00JIacTH yIIpaBjieHUs. DTH /IBa aB-
TOpa U pAJ UX KOJUIeT 110 KOHCAJIITUHIOBOM koMnanuu McKinsey Ha oc-
HOBE HEKOEro KOMIUIEKCA JaHHBIX, a TAKXKE CBOET'O YaCTHOI'O MHEHUA
CO3/1aJIH CIIMCOK U3 43 «COBEpILIeHHbIX» KOMIIAHU, KOTOpEIe OHU 3aTeM
TIIATeJIbHO U3YYIIH, YTOOBI IIOHATh CEKPeT UX YCIIEITHOCTHU.

JIBymMsA rogamu mo3xe JKypHau Business Week omy6ivkoBan 607b-
mryto craTbio «Oi! M KTo e cerofHsa coBeplineHeH?». OKas3auioch,
4yTO U3 43 KOMIIaHUH 14, T.e. IOYTH TPeThb, UCIIBITEIBAIN K TOMY Bpe-
MeHU cepbe3Hble GUHAHCOBBIE TPyAHOCTU. COBepIIeHCTBO, ectu [Tu-
Tepc U YoTepMaH UMeJU B BAJLY MMEHHO €ro, KOIZa MBITAJIUCh OTHI-
CKaTh YTO-TO Oblllee MeXxXy KoMIaHuAMU Atari 1 Wang Laboratories,
0Ka3aJIoCh JOBOJIBHO HEYCTOMYUBBIM CBOMCTBOM.

KaxeTcsa cTpaHHBIM, YTO TaK MHOTO HZleaIbHBIX Ha ITepBbIi B3IVIAZ
KOMIIaHWM HEKOTOpoe BpeMs CIIyCTA CTaJIX HUCIBITHIBATh Cepbe3Hble

! Tlurepc T., YorepmaH P. B mouckax coBepureHcTBa. — M.: AsybpniyHa [Tabauniep,
2011.
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TpyZHOCTU. MoxerT, Ilutepc u YoTepMaH 4TO-TO YIIyCTWIU B CBOEM
uccrnefoBaHuu? Yty BUHOM BceMy cTaja HeCTabMIbHOCTh Havasla
1980-x 1T.? B KOHIIe KOHIIOB, KHUTA «B MOMCKax COBEPIIEHCTBA» BHI-
[IUIa B CBET B pasrap JKecTodauiiell 3JKOHOMUYECKOHN pellecChd. ..

Ho, BO3MOXHO, IPUYMHBI KPOIOTCA B 4EM-TO COBCEM JPYIOM. DTO
IIOATBepKaeT U CKpyIIy/ie3Hoe UccleZloBaHle NCTOPUKA SKOHOMUKU
Jlecnu XaHHa, KOTOPBIH B KOHIIE 1990-X IT. pelIi OTCAeUTh, YTO CTa-
JIOCh C KOMIIQaHUAMU, KOTOPbIe CUUTANNCh KPYIHEHNIMMU B MUDe
B 1912 r. 3TO 6BUIH YCHEIHO MPOLIEAIINe Yepe3 CAUIHUA TUTaHTH,
Ha KOTOPBIX TPYAWINCH Kak MUHUMYM 110 10000 genoBexk.

Cnmcok HaunHascs ¢ US Steel — orpoMHOI Ziaske TI0 CETOAHANTHIM
MepKaM KOpIlopalliu, Ha KOoTopo# Tpyawmnachk 221000 pabouwux.
Ha pa3Butue KoMmaHuM paboTano MHOXKECTBO $HaKTOPOB: U TO,
9TO OHA OBUIA JIEPOM Ha PHIHKE, Y TO, YTO PHIHOK HAXO/VUICS B CAMOM
KpPYIHOH! U JVHaAMW4YHO pa3BHUBaBllelica 5KOHOMUKe MUPa, U TO,
YTO 3Ta OTPac/b IIPOMBIIIIEHHOCTU He IoTepsia CBoel BaKHOCTU
fo cux nop. OgHako K 1995 r. oHa yXe He 3HAYWJIAaCh B CIIMCKE
100 kpymHEUNITUX KOPTIOPAIU, 8 HA MOMEHT HAMCAHUA 3TON KHUTH
ee He ObLIO Zaxke cpeau 500.

Crnenyrtoiieii B cmcke ctosiia Kersey Standard, koTopas cerogHs
[IpOJODKAET MpOIBeTaTh MoJ HazBaHueM Exxon. General Electric
u Shell 6bUTH cpeay AecITU KPYyITHEHIINX KOMMAHUN U B 1912-M,
u B 1995-M. OfHaKo ocTaJbHble TUTAaHTHI B IeCATKY KPYITHEeUIINX KOM-
maHu 1995 r. He nomanu. bosee TOro, HU OAHA M3 HUX He IIOIaia
Jaxe B coTHIO. Takue HazBaHUA, kak Pullman u Singer, cerogus umsn
HaIlOMHUHAIOT O JJaBHO YIIeAINX BpeMeHax, a J&P Coats, Anaconda
u International Harvester v BoBce ITOYTH HH O YeM He TOBOpAT. Tpya-
HO JlaKe MPeCTAaBUThb, KAKUMU GOJIBIIMMU Y MOTYIECTBEHHBIMU ObI-
JIV HEKOT/IA 3TU KOMIIAHUH. VX MOXXHO GBLIO COIIOCTABUTH C CETOJ-
HAIHUMY Microsoft u Wal-Mart. VI HUKTO He COMHEBAJICSA B X BEYHOM
6naromonyunu. Y mycts Pullman u Singer mocTpaaiy oTToro, 4To 651
JIV TUJiepaMy UCYEe3aI0NIUX OTpacIeli, HUIero poKOBOTO B UX cyAbbe
He 6puto. KoMmanusa Singer marorapiuBaja IIBEHHBIE MAIINMHKH,
a Toyota fenajia TKallKWe CTAaHKHU, W CKa3aTh, YTO Iepes Hel OBUIO
Kakoe-To ocoboe Oyzyliee, Toxke Heb3dA. Jpyrue OBIBIINE IPOMBIIII-
JIeHHbIe TuranTel, HanpuMep Westinghouse Electric, Cudahy Packing
u American Brands, paboTranay B ZMHAMUYHO Pa3BUBABIIUXCI OTPAC-
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Js1x, Kak 1 General Electric win Procter & Gamble, u Tem He MeHee
OHU OKa3aJINCh B YUC/IE HEYJAYHUKOB.

DKCIIepTHI U3 dKCIIepuMeHTa TeTnoka nepe/ TUIOM COBPEMEHHOTO
MMpa OKa3aJucb MEHee COCTOATENbHBI, YEM MBI IPUBBLIKJINA O HUX Jy-
MaTh, a BeJIMYME HEKOT/ZIa TUTAHTCKUX KOMITAaHHM CXOAUT Ha HET Obl-
CTpee, YeM MBI MOXXeM cebe mpeAcTaBUTh. JlecATh KOMIIAaHUHN U3 CO-
craByieHHOTO XaHHOU crircka 100 KpymHeUIuX rmepecTay CyIecTBO-
BaTh B TedyeHMHe JeCATWIETUH; IIPUMEPHO II0JIOBUHA KOMIIaHUU
ucyessa B nocieayromue 83 roga. HanmpammusaeTcsa TOIBKO OJWH BbI-
BOZ: HEyZia4ya — 3TO OCHOBHOM CIT0CO0, C IOMOIIIBbI0 KOTOPOT'O PEIHOK
CO3/IaeT CJIOXKHBIE U GoraTele SKOHOMUKY. [Ipy 3TOM He UCKITIOUEeHO,
YTO pe3y/bTaThl, MOJydeHHbIe [luTepcoM, YoTepMaHoM v XaHHOM,
OTPaXKAIOT JINIIL TOT GAKT, YTO €CJIM Thl HAYMHAEIIb CBOIO JeATeNb-
HOCTB, HAXOZsACh BO IVIaBe CIIHCKA, TO Tebe OCTAeTCS TONBKO OAWH
NyTb — BHUS.

A 9TO MBI OGHAPYXKUM, €C/IU IPOAHATU3UPYEM YPOBEHb BBLKUBA-
€MOCTHY KOMITaHUY B MOJIOJBIX JUHAMUYHBIX OTPaC/IAX?

Oxa3bIBaeTcs1, TaM OTCeB ellle Hosblre. PaccMOTpUM IEPBBIE TOABI
Pa3BUTHSA IE€YaTHOH IMPOMBINUIEHHOCTH. [leyaTHBIH mpecc ObLT H30-
6pereH VoranHoMm I'yreHOeprom, 4eJI0BEKOM, KOTOPOMY YZAQJIOCh U3-
MeHUTh Mup. B 1455 r. nosBmwiack 3Hamenurtas bubmus I'yrenbepra.
OZHAKO 3TOT MPOEKT 0KA3aJIcs I'yOGUTENTbHBIM /71 HEero U /7 ero 6u3-
Heca. LleHTp KHUTOIIeyaTaHUsA OBICTPO ITepeMeCTIUICS B BeHeluto, rae
K 1469 r. 65U10 y2Ke 12 KHUTONEeYaTHRIX KOMIaHui. Ho 1eBATh 13 HUX
TIePeCTaNN CyIIeCTBOBATh YK€ 4epe3 TPU Tofa, IOCKOJIbKY OTpacib
uckasua 6osee 3¢pdekTuBHBIE MOzienu. (B KOHIle KOHIIOB, OHU HaIUTU
OTINYHOE NPUMEHEHWE CBOUM CTaHKaM, IPUCTYIIUB K IeYaTaHUIO
WHAYIbTEHIINH, OTIYCKAIOTUX JIOObIE TPEXU.)

Ha 3ape aBToMobmnecTpoenus B CIIIA aeiictBoBamo 2000 komma-
HUM, HO BEDKUTH CyMeJl ToabKo 1% u3 Hux. [lepeHoc 6r3Heca B VH-
TEepPHET YHUYTOXWI HECUYETHOE KOMM4ecTBO ¢upM. CerofHs KaXKAbIi
roz B CIIIA nepecTaet cymiectBoBaTh 10% Bcex kommauuii. Ho f71s1 pbi-
HOYHOH CHCTEMBI B&XKHO HE TO, CKOJIbKO KOMITAaHUH TepnuT Guacko,
a To, KaK 4acTo HeyZada IIOCTUTaeT KOMIAHUU B CAMbIX GYpHO pas-
BUBAIOIINXCA OTPACIIAX.

Tak moueMy ke CIIy9aeTcs CTOJIbKO HeyZAad B CUCTeMe, KOTopasd B Iie-
JIOM fBJII€TCSA CTOJIb SKOHOMWYECKU YCIelHoi? OTyacTy 3T0 MOXKHO
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OOBACHUTDH CJIOXHOCTBIO CTOSINIUX Iepes] KOMIAHUIMHU 3ajad.
®wtnnn TeT/IOK MOKA3BIBAeT, KaK TSKEIO JaBaIUCh dKCIIEPTaM-aHa-
JINTUKAM OOBIYHbIE TPOTHO3H], TO3TOMY HeT HUKAKUX OCHOBAaHUH II0-
JjlaraTb, 4TO MapKeToJjoraM, pa3paboTYyuKaM HOBBIX TOBAapOB
TN 5KOHOMMYECKUX CTPATETUM JIerde MPOCYUTEIBATE OyyIee CBOUX
xoMIaHui. B 1912 r. yripasistonyie KOMIIaHUU Singer He MOIVIM IIpeJ-
mojarath, Kak OyJeT pa3BUBATHCA IIBEWHAs IPOMBIIIIEHHOCTD.
Ho oxoHYaTeNbHO CyIeCTBOBAHKE KOPIIOPALUIL OMPAYa€ET TO, YTO OHU
JOJDKHEI ellle KOHKYPHUPOBATh APYT C APYroM. [ TOro 4To6H! BEDKUTD
U 0CTaBaThCs NPUOBUTBHOM, KOMITAHUY MaJIO GBITh IIPOCTO XOPOLIeH —
el Hy>KHO OBITh OZHOM U3 JIyYIIUX. YAUBJATHCA TOMY, YTO TaK MHOTO
KOMITaHUH MOKUAAIOT 613HeC, — BCe PABHO YTO YAUBIATHCA, IOYEMY
TaK MaJIO CTIOPTCMEHOB IOTyYaloT OJIMMIIHICKIE MeJjaii. B pEIHOUHOM
SKOHOMUKE B KQX/JOM CEKTOpPEe €CTh MeCTO TOJBKO /I HECKOJIbKUX
nobeaureseii. My He MOTYT CTaTh BCE Cpasy.

Best pasHuUIla MeX/Ay PhIHOYHONW SKOHOMHMKOM M KOIIMapoM IieH-
TPaJM30BAHHOTO IUIAHUPOBAHUSA TUIA «HOJIBIIOT0 cKauyka» Mao 113a-
ZIyHA 3aKJTF0YAeTCs He B TOM, YTO PBIHKU MO3BOJIIIOT U3beraTh Heyzad,
a B TOM, YTO Jake KpyITHOMAacIITabHbIe KaTacTpOdbl HE OKA3BIBAIOT
Ha PBIHOK TAaKOT'0 I'YOUTEIbHOTO BO3AEeMCTBYSA, KaK Ha IUIAHOBYIO 9KO-
HOMUKY. (CaMBIM SIBHBIM MCKJIIOYEHUEM U3 3TOI'O IIPABWIA U IOTOMY
caMbIM UHTEPECHBIM sBIseTcs GrHaHCOBbIN Kpusuc 2007 1. B riaBe 6
MBI PaCCMOTPUM, IOYEMY OH IIPUBEJI K CTOJIb KaTaCTPOOUIECKIM I10-
CyIeICTBUAM.) B pEIHOYHO SKOHOMUKe JTr00ast Heyaada, Oyaydu SHze-
MUYECKOH, HIET pyKa 06 PYKY C IIPOrPecCcoM.

[ToaTBep:XAEHUEM TOMY CIY>KUT COBPeMeHHast KOMIIbIOTepHAs IPOo-
MBIIUIEHHOCTh: B 3TOM CaMOM JIWMHAMHYHO Pa3BHUBAIOIIEMCS CEKTOPE
SKOHOMUKY HeyJadyyl BCTPEYAIOTCs [TOBCEMECTHO. DTa OTPacyib COO-
CTBEHHO Y HavYasach C Heyjayu: KOrZja TPaH3UCTOPBI IIPUIILIN Ha CMe-
Hy BaKyyMHBIM IprbopaM Kak 6a30BOMY 3JIEMEHTY TOCTPOEHUS KOM-
IIBIOTEPOB, U3rOTOBUTENN BAKYYMHEBIX JIAMII HE CyMEJIH IIePECTPOUTHCA.
Ha cmeny um npunuin komnanuu Hughes, Transitron u PhilCo,
HO U OHU, KOT/Z]a TPAH3UCTOPHI YCTYIWIN MECTO MHTETPATbHBIM CXe-
MaM, nepesanu 3ctadpeTHyto najgouky Intel u Hitachi.

TeMm BpeMeHeM, YTOOBI KaK-TO IIEPeXXUTh OKOHYaHUeE JeHCTBYA Ta-
TEHTOB Ha CBETOKOIIMPOBaHue, Xerox co3zaia B Ilano-AnbTo Hay4yHO-
UCCIIEZIOBATENbCKUH IIEHTP, B KOTOPOM OBUTH pa3paboTaHb! paKCOBBIN
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ammapat, rpadpudeckuii nHTepdeic, KOTOPHIH CETOAHSA XapaKTepeH
ZUist TI000T0 KOMITBIOTEpa, JIa3epHHIN IPUHTED, IaKeTHas repeiada
naHHbIX Ethernet u mepBrIii TepCOHANBHBIN KOMIBIOTED 10/, HA3BaHU-
eM Alto. OZHaKO 1 KOMITAaHUY Xerox He yAaJI0Ch CTaTh «IOKOMOTHBOM>
B 00J1aCTH MTEPCOHAIBHBIX KOMITBIOTEPOB. MHOIHE U3 TeX, KTO MOLIeN
B TOM HarmpasjieHnH, BKItodas ZX Spectrum, BBC Micro u sSimoHCKUH
craHzapT MSX, okasanauch B TYIIKe pa3BUTHA BEIYUCIUTEIbHOM TeXx-
HUKU. [IpsAMoro npezniecTBeHHUKA IIepCOHANBHOIO KOMIIbIOTepa yza-
JIoch co3zaTh KommaHuu IBM, ofHako oHa MOCTynuiaa KpaliHe He-
Pa3yMHO, Iepe/IaB KOHTPOJIb Ha/l CAMOU IIABHOM 9aCThIO BCETO yCTPOM-
CTBa — €TrO OINepamuoHHON cucTeMOW — KoMmaHuu Microsoft.
U B 2005 1. IBM OKOHYaTeILHO BHINILIA U3 OM3HECa, CBA3aHHOT'O C IPO-
U3BOZCTBOM IIepCOHAJBHBIX KOMIIBIOTEPOB, IIPOZIaB CBOU aKIUU KU-
Taiickoil komnaHuu. B 1980-e IT., HECMOTpPsA Ha COBepllleHCTBOBaHUe
[I0JIb30BATENbCKOTO UHTepdeiica KoMIbloTepa, Apple Toxke ycTymiwia
cBom mmosunuu Microsoft (XOTs MOTOM el y1aioch BEPHYThCS Ha JIU/U-
pyIolye mMo3unuy 6rarogaps mpoja)kaM MYy3BIKH, alIIofoB U Teje-
¢dboHOB). A 11 Microsoft OTHOM HEOXKUJAHHOCTHIO CTAIO MTOSBIEHUE
cetu VIHTepHeT, 1 OHa Ipourpasa BONHHY 3a IOMCKOBBIM JBIKOK KOM-
nanuu Google, a BCKOpe MOXKeT U BOBCE JIUIIUTHCSA CBOEr0 JOMUHUPY-
IOIIETO MOJIOXKEHVS Ha PHIHKE IIPOrpaMMHOT0 obecriedeHus. Ko 3Haet?!
To/IbKO CaMBIl OTBSIBJIEHHBIN aBAHTIOPUCT MOXKET YOeAUTH ceOs1 B TOM,
YTO eMy WU3BECTHO, KaK IoBezeT cebs PIHOK B CKOPOM OyAYIIEM.
Kaxk 651 To HU OBUIO, caMast yCIIenTHas OTPACIb IPOMBIIUIEHHOCTH IT0-
cnepnux 40 JeT co3zaBasach, llepeXkuBas ofHy HeyZady 3a Jpyroi.
CKpOMHBIN TOCTEP, KOTOPBIM Tak yBiaek Tomaca TyaiiTca, cBouM
TosiBJIeHWEeM 00s513aH Iiesiol depezie mMpob u omubok. Ero mpeaok
«OKJIUTIC», CO3ZIaHHBIHN B 1893 T., BpsA/ JTK MOXKET CIUTATHCS yIAYHBIM:
CZIeJIaHHBIN U3 JKeje3a HarpeBaTeJbHBIN 3jleMeHT npubopa pKaBel,
MOT pacIUIaBUThCA U BbI3BaTh Bo3ropanue. Komnanuu, koTopas mpo-
JlaBajia ero, JaBHO HET Ha CBeTe. A IEPBHIH OoJlee WM MeHee YAaYHBIN
ToCTep HoABwWiIcA Julib B 1910 r. B HeM ucnosnb3oBaicsa ycoBeplleH-
CTBOBaHHBIN HarpeBaTe/lbHbIHN 3IeMeHT 13 XPOMOHUKEIeBOI'o CIUIaBa,
HO 3TO He 3HAYUT, YTO OH OBUI JINIIEH HeZOCTAaTKOB. HarpeBaTenbHEIN
3JIeMeHT OBUI CO BCEX CTOPOH OTKPHIT, YTO Zejajo Hpubop
[10-HaCTOALIEMY OIIaCHBIM: er'o BilaJle/IbLibl CTPaZiaiyl OT 0XKOT'0B, y/ia-
POB TOKOM U BBEIHYK/I€HBI ObLUTH BCe BpeMsI 60AThCsA oxapa. IToHazo-
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OHIOCh HECKOJBKO JECATKOB JIET, YTOOHI IMOSBUICA BCEM M3BECTHHIN
CEro/IHsI TOCTEP C BHICKAKUBAIOIIMM ITPOKAaPEHHBIM XJIE60M, HO K TO-
My BpeMEHV MHOT'HE €I0 IIPOM3BOANTENN OCTABWIN Ty 3aTEI0 WIH pa-
30PHJINCE.

PBIHOK perraeT mpobjieMy NMPOMU3BOACTBA MaTepHUalbHBIX 6Jar,
HO €ro CeKpeT HHUKAaK He CBA3aH C TeMOM NpUOBLIEH WIH C TEM,
YTO KOJUIEKTHUBHBIE PEIlleHUs OKa3bIBAlTCA 6ojiee yCIeUHBIMHU.
JIvIlh HEMHOTHE PYKOBOAUTENN KOMIIAHWM MPU3HAIOTCA B TOM,
YTO PHIHOK HAIIYIIBIBAET MTyTh K YCIIEXY, OMUPASACh Ha yAauyHbIe UAEH
¥ oTOGpackiBasi MpoBajbHble. Korza Mbl CMOTPUM Ha TeX, KTO CyMe
MIPONTH 3TOT MyTh, — Exxon, General Electric, Procter & Gamble, —
MBI IOJKHBI BUJIETh HE TOJBKO YCIIEXH, HO U JJIMHHYIO 3aIlyTaHHYIO
KMCTOPUIO Heyla4d BCceX KOMITaHHU 6e3 MCKII0YEHNs U BCEX HE OMpaB-
JaBIINX ceba naen.

b. Jlanpwadt Mensercs

Buosioru Haluty onpejeseHue i Mpolecca, B KOTOPOM 4Yepe/a He-
yZad MPUBOAUT K TOSBJEHUIO NMPABWIBHBIX PEUIEHUH: 3BOJIOIUS.
BrpKuBaHUE HanbosIee MPUCIOCOOIEHHBIX BUOB TPOUCXOJUT 3a CUET
rubeny MeHee TprcocobieHHbIX. HecMOTps Ha Hally MHCTUHKTUB-
HYIO0 YOeXZEHHOCTb B TOM, YTO CJIOXKHbIE MPOOGJIEMBI TPEOYIOT IIPO-
JIYMaHHOTO 3KCIIEPTHOTO PEIIeHUsA, 3TOT MPOIeCC MPOAODKAET UATH
6e3 Bcsakoro mwiaHa. O4eHb CJIOXKHBIE BEIIX MOTYT MOSBUTHCS HA CBET
B pe3yJ/IbTaTe O4YeHb IIPOCTOTO MpoLiecca: UCIpobyii HECKOIBKO BapHaH-
TOB, OTMETH HeyJauHble, PaCTUPAXKUPYH YCIENIHbIN U IIPOAoIKail
B TOM )Ke IyXe Jajblie. HermpeprlBHAsA BapUATUBHOCTh U OTGOD.

MBI IPUBBLIKIM MOHUMATh 3BOJIOIMIO KaK HEYTO IIPOUCXOASIIEE
TOJIBKO B IIPUPOJE, T.€. Kak OGuosorudeckoe sisneHue. Ho aTo y3koe
moHuMaHue. JIro60i MoxxeT HabMI0AaTh IBOJIOLUIO, TPOUCXOIAILYIO
B MUpe UGPOBBIX TEXHOIOTHUH, XOTs OBl Ha IPUMepe KOMITbIOTEPHOI
rpaduku Kapia Cumcal. Eciu Bbl Bugienu «TUTaHUK», TPUIOTHIO «Ba-
CTEeJIVH KOJIell» WX QUIbMBI O YeJIOBeKe-TIayKe, TO BaM JOIKHO GBUIO

! Kapn Cumc (Karl Sims) — u3BecTHeHIINI aMepPUKAHCKUI KOMITbBIOTEPHBIHN XYZ0K-
HUK, aBTOP MHO)KECTBA cTaTel 1o praocopuu U TeXHUKe KOMIBIOTEPHOI'O PUCYH-
Ka, JlaypeaT pas3JHYHBIX MeXAYHapOAHBIM MpeMHUil B o6sacTH Meaua-apra. —
Ilpum. nep.
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[IOHPABUTHCS €ro TBOpYeCcTBO. OH fABJISAETCA OCHOBATeNIeM KOMITAaHUH
GenArts, cienraIu3upyoLIeiics Ha KOMIIBIOTEPHBIX 3G deKTax B KHHO.
Oznaxko B Havazne 1990-x rr. CuMc ellle He 3aHUMAaJICA BU3yaJTbHBIMU
addeKTaMu — OH pUCOBaJ ABWKYIIUECS KapTHUHBI, KOTOPbIE ObLIH,
C OHOU CTOPOHHI, IPOIIE, HO C IPYTOH — B Y€M-TO MHTEpPECHEE.

Cumc xoTes HabIIoAaTh caM IMpollecc 3BOIIOUNY. Bojee Toro, oH
XOTeJI CO3JaTh BUPTYAJIBHYIO CpPeLy, B KOTOPOM MOXKHO 6bUTO GBI Ha-
6ioaTh HampasieHue 3Boonuy. OH 3aIporpaMMUpPOBAT Pa3ind-
HEIE BU/BI CPeZl, Hal[pUMepP BUPTYaJIbHYIO IIUCTEPHY C BOZOH, B KOTO-
PYIO IIOMECTIJI IPUMUTUBHEIE BUPTYAIbHBIE XKe CYIIECTBA, COCTOSB-
IIyMe M3 IPOCTHIX CUCTEM YIPaBJeHUs, CEHCOPOB U CIyYalHBIX
KOMOWHAINHA COWIEHEHHBIX OJIOKOB. BOJIBIIMHCTBO 3TUX HEYKITIOXKIX
CYIIECTB OITyCTWINCh HAa ZHO U METATNCh TaM 06e3 ocoboro ycrexa.
OzHaKo HEKOTOPBIE CMOIVIA HEMHOT'O ITPOILIBITh. 3aTeM CHUMC 3a1po-
rpaMMUPOBaJ KOMIIBIOTEDP TaKUM 06pa3oM, YTO TOT UTHOPUPOBAJ
6apaxTaroIUXCs CYIIECTB U CO3JaBasl MyTalllU, B3sIB 32 OCHOBY Hau-
60Jtee YCITeIHbIX «IUIOBLIOB» ITyTeM BAPUATUBHOCTU U CeJIEKIINU. Bob-
IIMHCTBO MYyTaLU OKA3aJIMCh HEYJAYHBIMU, HO BCe HEYAauHbIe CyIIe-
CTBa IOCJIE[0BATEIbHO UCKIIOYAINCh U3 IIPoIlecca, a Haubosee ycIerm-
HBIM BapUaHTaM /jaBajach BO3MOXHOCTb aKTUBHO Pa3BHUBATHCA.
CoBepIlleHHO 6eCCMBICTIEHHBIN U CTyJaiHbIHM IIPOIECC AaJI TOPa3UTENh-
HBIE Pe3yJIbTaThl: IOSABWINCH BUPTyalbHEIE CYIIECTBA, HATOMUHA-
Ioll[Vie TOJIOBACTUKOB, YIPel, CKAaTOB, a TaK)Xe HECKOJbKO BHEIIHE
VCIIEIIHBIX CO3ZaHU, KOTOPhIE HUYTO 3eMHOE He HAIIOMUHAJIY.

Ha cnezgytomem «BUTKe» 3BOTIOUMY CUMC ITOOIIPSIT Te CYIIecTBa,
KOTOpBIE BRIUTPHIBAIU 60pHOY 3a 061ajaHue 3eJIEHBIM KyOUKOM. DBO-
JIIOIIMOHHBIHN TIpoliecc Mpob U OIMKUO0K MOPOAUI IITUPOKULL CIIEKTP 3¢-
(bEKTUBHEBIX pellleHni, OfHU U3 KOTOPHIX ObUTU O0JIee, a APyTHe MeHee
SIBHBIMU: OT UTHOPUPOBAHM Kyba 1 HanaleH!sI Ha CONIEPHUKA 0 ObI-
CTPOTO BBIXBATHIBAHUA Ky0a U CTPEMUTEIBHOTO YATEHVS WM PEIBKA
BIlepeZl M HAKPHIBAHUA KyOa BceM CBOUM TeyoM. CHMC He IMPOeKTH-
POBAJI CUCTEMY, HE CyAWI 00 YCIIEUTHOCTH WM HEYCIIENTHOCTH ITOIIBIT-
KU — OH IIPOCTO CO37aJI SBOJIIOIIVIOHHYIO CPeZly ¥ PETUCTPUPOBAII TO,
91O nporcxoAwto. Co3gaHHBIN UM IIpo1iecc ObLT CJIET ¥ HEOCMBICJIEH —
B HeM He OBUIO HU NpeABUEHNSA, HY IUIAHUPOBAHMYSA, HU HAIIPaBJIeH-
HBIX MyTanui. TeM He MeHee CJIETION SBOTIOIMOHHBIN ITPOIeCC ITPUBE
K YAVBUTENIHHBIM Pe3y/IbTaTaM.
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[Touemy MeToz Tpo6 ¥ OMKOOK OKA3AJICA TAKUM YCIEIIHBIM CPeJ-
CTBOM pellreHus 1pobaeM? MHOTOKPaTHO IIOBTOPSIOIIMICSA SBOTIOLU-
OHHBIA AJTOPUTM, IIPeAyCMAaTPUBAIOIINI BapUaTUBHOCTh U OTOOD,
OTBICKMBAET pelleHNs B MUpe, I/le 33aYU IOCTOSTHHO IIPETePIIEBAIOT
u3MeHeHUs1, Tpobysa Bce BO3MOXKHBIE BAPUAHTHL U BBINOTHAA BCE,
9TO MOXKeET cpaboTaTh. YTOOH IOHATH, KaK IPOUCXOAUT IIOUCK pellle-
HUH, TIpeAcTaBuUM cebe HeKHMH IUIOCKUH JaHAmadT, pasgeneHHbINH
Ha MIWUTHAPZBI KBaZpaToB. sl KAXKZ0ro KBaZpaTa MMEETCs ONICAHUe
oIIpeZieJIEHHOU CTpaTeruy NoBejeHusA. TeOpeTUKHU SBOJIOINH Ha3bl-
BAIOT 3TO «IAHAMAPTOM aZaNTUBHOCTH». Eciu JaHAIIadT afanTus-
HOCTH SIBJIAETCS OMOMIOTUYIECKUM, TO KaXas TaKas CTPATETrHs Impes-
CTaB/IAeT COOOM OTAENbHBIN TeHeTUYEeCKU pellenT: OZHU KBaJpaThl
SIBJIAFOTCS ONIMCAHUEM PHIOBI, IPyTye — ITULbL, TPETbU — YeJIOBEKa,
TOTZIa KaK OOJIbIIMHCTBO PEIENTOB HE OMMCHIBAIOT HUYETO U3 TOTO,
YTO MOXHO BCTPETUTH B npupoze. OZHAKO aJanTHUBHEBIN JaHAMADT
MOXXET OZHOBPEMEHHO OBITh U PEIENTOM yXXKUHA: OyAyT KBaJpaTHl,
KOTOpBIE ONKCBHIBAIOT IIPUIIPABEL, CANaThl WIN 6J07a, BEI3BIBAIOLINE
PBOTY WIH JaXe ABJLSIOMIMECS OTPAaBOM. JTOT XKe JaHAMmadT MOXKET
COZIEPKATh ZIeIOBBIE CTPATErHH, HAaIIPUMep CIIOCOOHI YIIPaBJIeHNs aBU-
aKOMITaHHEeH WIN CeThI0 3aKyCOYHBIX.

st o601 3a/1a91 MOXKHO NPEJCTABUTD OIIpe/e/IEHHBIN JUana3oH
MIOTEHIIUATbHBIX PENIEHUH, TIIATEMbHO 3aMUCAHHBIX U Pa3JIOKEeHHBIX
10 BceMy TakoMy JjaHAmadTy. [IpeAcTaBUM Teleph CUTYalHio, KOrJa
KaK/BIF PeLlenT O4YeHb [TOXO0X Ha COCeZHU: 1BA pellellTa Y>KUHA MOTYT
COBIIAZIaTh BO BCEM, 3a HCKJIIOYEHUEM, CKaXKeM, KOJIUYeCTBA COJIH
WY IPOJOJDKUTETHbHOCTH IIPUTOTOBIeHUs O1r0Aa. JIBe cocefHUE emo-
BEIE CTPATeruy MOTYT OBITh IOYTU WAEHTUIHBIMU, HO OfHa OyzeT Ha-
cTauBaTh Ha OoJIee BEICOKUX IleHaX U 60jiee SHEPrUYHOM MapKETHHTE.

Mb1 BOOOPA3WIN HEKYIO INIOCKOCTD, TPOCTUPAOIIYIOCH BO BCE CTO-
POHEI, a Teleph JaBaiiTe IPeACTaBUM, UTO B CIy4ae C HAIIUM JIaHJ-
mahpTOM aZaNTHUBHOCTU YeM JIydllle pellieHue, TeM BEHIIIe YPOBEHb
COOTBETCTBYIOLero KBajgpara. Ternepsb gaHAmadT OYZET COCTOATH
13 XOJIMOB, BITaJIVH, IUIATO ¥ OCTPOKOHEYHBIX BepIIUH. JIOMHEL OyAyT
COOTBETCTBOBATh IUIOXUM PEIIEHUAM, a BEPIIMHBI FOP — XOPOIIKM.
B sKocucTeMe CyIIecTBa, COOTBETCTBYIOUINE XOPOIINM pPelleHUsIM,
MMeIOT OOoJIbIlle IIAHCOB HAa BEDKUBAHUE U pasMHOXKeHUe. Ha priHKe
TaKUM pelIeHUsAM COOTBETCTBYIOT IPUOBUIbHBIE /IeJIOBHIE HJEH,
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a Ha 3BaHOM 00e/ie 3TO caMble BKyCHbIe OitoZia. Ha Halilem KyauHap-
HOM JaHzmadTe ryboKoH TeMHOU BraZiuHe OyeT COOTBETCTBOBATD
CIareTTHd C PHIOHBIMM TaOoYKaMu U OGYTBUIOYKOM coyca KappH.
Ortcroza ecTb TOJIBKO OZIHA ZIopora — HaBepX. JIBuraitech B KAKOM-HHU-
6yZAb HapaBIEHUH, U PAHO WX MTO3/{HO BbI J00EPETECH I0 TAKOL BEp-
IIMHBI, KaK IIacTa ¢ COYyCOM «b0I0Hbe3e». BIGepHTE POTHUBOIIONONK-
HOe HaTllpaBJieHUe, U Ha BallleM MyTH BCTPETUTCA YTO-HUOYb BpoJe
PBIOBI TT0-OEHTAMBCKU B COYCE «Kappu».

Peurenvie mpo6ieM Ha KOHTYPHOM JaHAmadTe afanTUBHOCTH
03HaYaeT MOMBbITKY HAlTH CaMyIO BBICOKYIO BEPIIUHY. B KyIuHapHOM
IIPOCTPAHCTBE ZOOUTHCS STOTO JOBOJIBHO POCTO. OZHAKO B GHOJIOTH-
YEeCKOHN 3KOCHCTEME WIM B SKOHOMHUKE BEPIIUHEI IIPeGHIBAIOT B IT0-
CTOSTHHOM /IBWJKEHUWH, TO 3aMEeJJISIONIEMCS, TO YCKOPSIOI[EMCS.
Pullman u Singer motepsiiv cBoii 6M3HEC MOTOMY, YTO ITEPECTAIHU CY-
IECTBOBATh BEPINKHBI, HA KOTOPBIX OHU HAaXOAWINCh. BepiuHa, Ko-
Topylo cerofHs 3anumaeT McDonald’s, MeIEHHO ABUKETCS 110 Mepe
MTOSIBJIEHUS HOBBIX TEXHOIOTUH U Pa3BUTHsI HOBHIX BKYCOB. BepiinHa,
Ha KOTOpo# HaxoauTcss Google, oueHb MOIOZA U CYIIECTBYET OHA
Grarozaps TakuM 6osiee paHHUM H300peTeHUSIM, KaK KOMITbIOTED
u BcemupHas naytuna. Tak e GETKY CyIeCTBYIOT TOTOMY, YTO €CTh
ZlepeBbs, TI0 KOTOPBIM OHU MOTYT TIpBIraTh. BepiinHa, 3aHMMaeMast
koMmnaHueil Google, ABMKETCS ¢ OTPOMHOM CKOPOCTBIO, HATIOMUHAS
He CTOJIbKO TOPY, CKOMbKO BosHy. Cama Google moxoxa Ha cepdepa,
M3MEHSOIIEr0 CBOI0 CTPATETHI0 TAKUM 06pPa3oM, YTOOBI TOCTOSTHHO
ocTaBaThCs Ha rpebGHe 3TON BOJHBEL U, KaKk U cepdepy, KOMIaHUK
Google 106UBaThCA 3TOTO TPYAHEE, YEM MOKET Ka3aThCH.

Korzia ofuH MUK MOHMKAETCSA, 3TO He 3HAYUT, YTO BbI CpPasy yBU-
ouTe Apyrve. Buoioruyeckuii mporece BOMOIUH IIyTEM eCTECTBEH-
HOTO 0T6Opa COBEPIIEHHO CJIEI, ¥, KaK MBI YBUAUM, KOPIIOpaTUBHAs
CTpaTerus MOXKET ObITh, 2 MOXKET TAK)Ke He OBITh CO3HATENbHBIM IIPO-
LIECCOM C JIEMEHTOM IUIaHMpOoBaHusA. OZHAKO UCCIe[OBaHUE SKCIIEPT-
HBIX OIIEHOK, TpoBefileHHOe TeTIOKOM, TIOKAa3bIBa€ET, YTO JAKe €CIU
MTUKYU KOPIIOPATUBHOMN CTPaTErnK BUAHBL, TO PyKOBOJACTBO KOMIAHUHU
HaOJTIOIaET UX JIUIIb B KOPOTKHUE ITPOMEKYTKU BPEMEHH, /Ia U TO CKBO3b
IUIOTHBIE obJIaKa.

MOoXXHO TpeACTaBUThH cebe MHOXKECTBO MyTel MOMCKa TaKUX Bep-
IIVH [PU MOCTOSHHO MEHSIONIEMCA U HEU3BECTHOM JaHAmadTe.
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Buonornyeckas 3BOMIONNA OOBIYHO IPOUCXOAUT HeOOMBIIMMHY IIara-
MU, JIUIIb BpeMs OT BPeMeHH Jejas HeBooOpa3UMbIe CKadKH, B pe-
3yJIbTaTe KOTOPBIX KUBOTHOE IMOJIYYAeT ZONOTHUTENbHYIO [apy HOT
WU COBEPILIEHHO HOBYIO TUTMEHTAIUIO KOXKU. B coueTannu c orbpa-
KOBKOU HeyZaBIINXCS SKCIEPUMEHTOB 3TO OKAa3bIBaeTCs 3GGeKTUB-
HbIM. OHU cTpaTeruu OyAyT IPUAEPKUBATHCA 3HAKOMOM BEPIINHEI,
HeCMOTPS Ha TO YTO OHA IIPOZAO/DKAET CMENAThCs, APYTHe MOTYT Haii-
TH HOBBIH, TOJIbKO IMOAHUMAroMIMIica UK. [Ipomecc aBosonny cbanaH-
CUPOBAHHO UCIIOJb3YeT M HOBBIE OTKPHITHA, ¥ TO, YTO XOPOIIIO U3BECTHO.
CrieraiicTsl B obmactu Teopuu coxkHoctel Crioapt Kaydman u JIxoH
Xosnauz, paboTatorue B MIHcTUTyTe CaHTa-del, mokaszau, YTo 3BOJO-
LUOHHBIA IIOAX0J — O3TO He IPOCTO OAWH U3 CI0CcO60B
peIeHus CJIOXKHBIX 337a4. [Ipy IIOCTOSTHHO MeHsoIeMcsI aHamadre
SBOJIIOIIOHHOE MCIIOIb30BaHKE HEOOJIBIINX IIAr0B ¥ TUTAHTCKUX CKaY-
KOB — 3TO HAWTYYIIUH CIIOCO6 HAXOXK/EHUs ONTHMAJIBHBIX PEIleHUH.

Opoumtonus 3¢ HeKTUBHA TOTOMY, YTO BMECTO TOTO, YTOOBI TPATUTD
Maccy BpeMEHU U CIJI Ha OTBICKMBaHME Haubojee BBICOKOTO IMHKA,
KOTOPOTO 3aBTpa 3JeCh y2Ke MOXKeT U He ObITh, OHA HAXOAUT TEKYIIUe
pelleHuys AJIs1 BCero KOMIUTEKCA CJIOXKHBIX M IIOCTOSTHHO MEHSTIOIUXCS
npo6sieM. B 610I0TMYeCKO# SBOMIOLNY K PeLIeHUSIM MOXKHO OTHECTH
doTocuHTe3, Mapy a3 U MaTepPUHCKOE MOJIOKO. B 5KOHOMMYECKOH
SBOJIIOLINY — IPUHIINII IBOMHOM 3aMKcy B OyXTaITEPUH, YIIPaBIeHUE
CHabGXKeHYECKUMU CETSIMU U IIPUHITUII «KYIIU OAH TOBAp, IOJIy4YH BTO-
poii 6ecruiaTHO». To, YTO JOKa3bIBaeT CBOIO 3G GEKTUBHOCTD, HAUMHA-
€T Ka3aThCs BeYHBIM. OCTaIbHOE, HAallpUMep, TUPAHHO3aBPHI WM JIyd-
e B MUpe IIPOM3BOAUTENN BUAeoKacceT dopmara VHS, goxkuBaeT
JI0 OTIpeZieJIEHHOI'O MOMEHTA, a IIOTOM BBIPHIBAETCS C KOPHEM.

MbI 3HaeM, YTO IBOJIIOIIMOHHEIH IIPOIIeCC PETyINPYyeTCcs Bapralu-
MU ¥ 0TOOpOM. B 6mosoruy Bapuaiuy BO3HUKAIOT Ha OCHOBE MyTa-
LW U TTOJIOBOTO BOCIPOM3BOACTBA, KOTOPBIE CMEIIUBAIOT T€HbI IBYX
pozuteneii. OT60p — 3TO AeiCTBUE HACIEACTBEHHOCTH: YCIIENIHBIE

! UucruryT Canra-Pe 65u1 co3zaH B 1983 r. rpynmnoil UMEHUTHIX aMEPUKAHCKUX
y4eHBIX — (QU3UKOB, 6H0IOT0B, SKOHOMUCTOB U UCTOPUKOB — C L[€JIbI0 Pa3BUTUSA
MeXJUCIUIUIMHAPHOTO 10AX0/a K M3YYeHUIO MPUHIUIIOB 3BOJIOLNU CJIOXKHBIX
cucTeM — OUOJIOTUYECKUX, COLTMAIBHBIX, 9KOHOMUYECKUX U T.II. TeMaTUKa UHCTH-
TyTa BKJIIOYAeT HCCIeZO0BAHUA B 00IaCTH M I'yMaHUTAPHBIX, U €CTECTBEHHBIX, U
TOYHBIX HayK. — [Ipum. peo.
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CYIIECTBA PEIIPOAYIUPYIOTCS 0 TOTO, KAK YMUPAIOT, ¥ KX IIOTOMCTBO
[TOJIy9aeT HEKOTOPBIE WK BCE POAUTEIbCKHUE FeHBI. B PHIHOYHOM 5KO-
HOMHUKE TOXKe JeMCTBYIOT BapHALIMK U OTOOD. YUEHBIMH, NHKEHEPaAMH,
MeHeIKepaMU CPeJHEro 3BeHa KPYITHBIX KOPIIOPALWi U MPeIIpy-
HUMAaTeIIMM FeHEPUPYIOTCA HOBBIE HAEU. Bce HeygavyHbIE OTBepra-
FOTCSI, TOTOMY YTO IUTOXME WM Ha PBIHKE JIOJITO He JKUBYT: IS yCIIe-
Xa He0OXOAUMO CO37aTh IPOAYKT, KOTOPHIN MMOTPEOUTEND 3aX04YeT
[TOKYTIaTh IIO I[eHe, He TOJbKO OIPaBAbIBAIOIIEH 3aTpaThl, HO M BhI-
TECHSIOIIEH ABHBIX KOHKYPEHTOB. MHOTrHE UEN He IMPOXO/ST ITO HC-
MIBITAHKE, U €CJIH OHU He OyAyT BOBpEeMsI OTBEPTHYTHI PYKOBO/CTBOM,
TO KOHEI[ KM II0JIOXKAT B Cy/le, pAaCCMaTPUBAIOIIEeM Jiejia 0 GaHKPOTCTBE.
A xopolivie Weu paclpoCTPaHAIOTCI — WIN KOTZIa COTPYAHUKHY YXOZSAT
Y3 KOMIIAHNUM, YTOOBI CO3/aTh CBOM COOCTBEHHBIN OM3HEC, WIK KOrja
KOMIIAaHUA caMa HauyMHaeT pa3pacTaThCs, WK KOTZa WX HAYMHAIOT
KOINKMPOBaTh KOHKYPEHTHI. [Ipy HaJIW4YMHK Bapualuu U or6opa BoO3-
HUKaeT Cpe/ia JIs1 SBOJIIOIMOHHOrO MPOoIiecca, T. €. IPo6IeMbl pelia-
FOTCSA METOZIOM MPO6 U OMIMOOK.

6. Mbl cnenbl B bonbluei Mepe, YeM AyMaeM

ODTO MPOTUBOPEYNT Halllel MHTYULIUY U €/IBa JIU MOXKeT paZloBaTh Hac.
MHorue JIIoY yBEPEHBI B TOM, YTO HAYaJIbCTBO 00IaaeT KaKUMHU-
TO 0COOBIMU KauecTBaMHU. Tak yMaroT aKIMOHEPHI, BBIIUIAYMBAIOIIVE
MeHe/KepaM lieApoe BO3HArPAKAEHUE, Y MILTHOHBI IPYTHX JIOJEH,
YUTAIONX KHUTH, KOTOPble IPU3BaHbl YOEJUTh HacC B MYAPOCTH
VCIIEIIHBIX PYKOBOAUTeEIEH OM3Heca. DKCIIEePTHI, Y4aCTBOBABILIHE B 3KC-
nepuMeHTe TeT/IOKa, OKa3aJUCh COBEPIIEHHO OECIIOMOIIHBL B CIOXK-
HBIX CUTYaIUAX, KOTOPbIe YYeHBIH MPEIOKIII UM IIPOAHATU3UPOBATH.
MoskeT ObITh, U PYKOBOAUTENIU KOMIIAHUU TaK )Xe OGECIOMOIIHBI
U GJIy’KJAI0T B TYMaHe B MOUCKAaX JA€HCTBEHHBIX CTPATErHit?
Buosormuyeckuii 3BOJIIOLIMOHHBIN IIpollecc He 06aZlaeT peaBu/e-
HueM. OH fBJAETCSA Pe3y/IbTaToM Ipo6 U OUIMO0K, KOTOPHIE COBEpIIIa-
JIUCh Ha IPOTSDKEHUH COTEH MIJUTHOHOB JIeT. MOXKeT, TO JKe caMoe Ipo-
HCXOJWT U B 9KOHOMUKE, HECMOTPSI Ha CTapaHusi MEHEPKEPOB, KOPIIO-
PaTUBHBIX CTPATETOB U KOHCY/IBTAHTOB 110 BOIIPOCAM YIPABIEHUSA?
Y6eauTenpHOE TOMY JOKA3aTeIbCTBO MPUBOAUT SKOHOMUCT [Ton
OpMepoz, *KUBYIH Ha ceBepe AHIINY, B JlaHKalupe. OH MOMBITAICA
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110 OKaMeHeJIOCTAM OIIpeJleIUTh, CKOJIbKO MaCCOBBIX BRIMUPaHUM XKU-
BOTHBIX IIPOM30LUIO 3a nocaeiHue 550 MiH jseT. Okasanock, 4TO Uc-
ye3HOBEeHHUe C JIula 3eMJIH AUHO3aBPOB — BOBCe He YTO-TO U3 pAza
BOH BBIXOZAlee. [Ipu aToM aHanu3 Opmepoza IOKasaad YeTKYIo
B3aMMOCBS3b MEX/IY MacuITaboM BEIMUPAHUA M YaCTOTOU 3TOTO SB-
JIGHUA: 4YeM OHO 3HauuTesIbHee, TeM pexe PoucxoauT. Ileprogel, o1-
MedeHHble HauMeHBIIMM KOJINYeCcTBOM BBIMMpPaHUM, BCTpedaloTcs
yarnie Bcero. Takasd 3aKOHOMEPHOCTb IOCTaTOYHO OYeBH/HA, U CErof-
HsI OGMOJIOTH MOJTB3YIOTCS MaTeMaTHIeCKUMU MOJIENIIMU, KOTOPHIE I10-
Ka3bIBalOT, KaK CJIeNIOlN 5BOJIOLMOHHBIN IIPOllecC B COYETaHUU C IIO-
CTOSTHHOUM 60pb6OI 3a pecypCh U NMepUOJUYECKUMU IaZeHUSIMU
Ha 3eMJII0 aCTEPOUZOB 00pasyeT onpezieIeHHBIN aJrOPUTM.

OpMepos — JOBOJILHO CMEJIBIM aBTOP, YMEIOUIN 06e30pyKUTh
CBOUX KOJUIET-3KOHOMICTOB C IIOMOIIBIO CTOJIb JTIFOOMMOI UMU MaTe-
MaTuku. VI3yduB cTaTUCTUKY Jleciu XaHHA, OH pellns CPaBHUTD JaH-
HBIE 110 BBIMHUPAHUIO KOMIAHUN CO CTaTUCTUKOM, MOJTYIEeHHOU IpU
U3y4eHUU JPEeBHUX OKaMeHelIoCTeld. BpeMeHHbIe KAkl ObLIH pas-
JIMYHEL, HO B3aUMOCBS3b MeXAy MacmTabaMu COOBITUA U 9aCTOTOU
[IOBTOpEHUA OKa3asach Takoi sxe. (CaMbIM IUIOXVM I'OZIOM [ TUTaHT-
CKUX Kopmopanuii 6su1 1968-#1, Korja npeKpaTwiu CyIeCTBOBAHUE
cpasy necTb KoMIaHuii.) 3areMm OpMepoZ U3y4W JaHHBIE 10 HcYe3-
HOBEHMUIO MaJsiblx koMmmanuii B CIIIA — mitaT 3a ITaToM, OTpacyb 3a OT-
paciibio, OYKBaJIbHO MIJUIMOHBI OPTaHU3anUHi. 3aKOHOMEPHOCTD OKa-
3ajach Toi ke caMol. OH pacKUHYJI CeTH ellle HIMpe U IpoaHaINn3u-
pOBaJI HCUe3HOBEHNe KOMITaHNM B BOCBMU JPyTUX Pa3BUTHIX CTPaHax.
V1 BHOBb 3aKOHOMEPHOCTD [TOATBEPANIACS.

Buonornyeckoe BEIMUpaHye 1 BRIMUPaHUe KOPIIOpalyii IoAYNHA-
I0TCA OJHOMY M TOMY K€ 3aKOHY. DTO He O03HayaeT, YTO SKOHOMUKaA
ABJIAETCA SBOJIOLMOHHON CpeJjoil U YTO KOpIOpaTUBHEIE CTpaTeruu
MIOAYMHSIOTCS He YCIIEITHOMY IUIAHUPOBAHUIO, & METOZAY P06 U OIIH-
60K. Ho 3T0 ZaeT HaM MHTepeCHYIO oA CKa3Ky. OpMepoz MOIIeN AaIbIile
U UCITOJIh30BAJI JaHHEIE, OTy4eHHbIe 6rosoraMu. OH B3sUT MaTeMaTH-
YEeCKyI0 MOZeNb OMOJIOrMYEeCKOr0 BRIMUPAHUA U IPUMEHWI ee K OIH-
CaHUIO XXM3HU U CMepTH Kopropaluii. IIpy 3ToM OH BBeJ 0/JHO HOBIIIe-
CTBO: U3MEHWI TPaBIWIa TAKUM 06pa3oM, 9YTOOH HEKOTOPble KOMIIAHUH
MOXXHO GBUTO paccMaTpUBaTh KaK YCIIEIIHO IUIAHUPYIOIIUE CBOe OyaAy-
mee. Takyie OpraHU3alUY CIIOCOOHBI BHIOMpPATh CTPATETHH, KOTOPHIE



30 YEPE3 NMOPAXEHWSA — K MOBEAE

MTO3BOJISIIOT MaKCUMU3UPOBATh IPEUMYIECTBA, MOIyYaeMble UMHU
[IpY B3aMOJIEUCTBUU C IPYTUMHU KoMIaHusMu. Ho eciiu y OfHUX 3TO
MOJTy9IaeTCss OUe€Hb XOPOIIIO, TO ¥ APYTUX MIPEUMYIIECTBA [IEPe KOMIIa-
HUSMU, UCTIOJ3YIOMIUMU CTyIaiHYI0 CTPATETHI0, MUHUMAaJIbHBL.

OpMepozy yzanoch 0OOHAPYKUTH CIeAyIOIlee: IIOCTPOUTh MOZENb,
KOTOpast BOCIIPOU3BOJUT AJITOPUTM «BRIMHUPAHUS» KOMITAHWHI, U MO-
ZieJIb KOMITaHUH, pa3BUBAIOIINXCA TI0 IUIaHY, MOXKHO, HO BOT IIOCTPOUTH
MO/IeJib, KOTOpast oTpaskasa Obl cpa3y oba BapuaHTa, HeNlb3sd. B Mozie-
JIY, IOTyCKaollell ITaHNPOBaHue, KAPTUHA JKU3HU U CMEPTHU KOMIIa-
HUI COBEPIIEHHO HE COBIAZAET C IeMCTBUTENBHOCTHIO, TOT/IA KaK MO-
ZieTb, MCKIIOYAlolas IIaHUPOBaHUE, aeT OYeHb TOYHYIO KapTUHY.
Ec/i KOMIIaHUU JIECTBUTENBHO MOTYT YCIENTHO TUIaHUPOBATh CBOIO
ZIeSITENIbHOCTD, KAK MHOTHE U3 HAC CUUTAIOT, HECMOTPS Ha JAaHHbIE
06 OrpaHNYEHHOCTH SKCIEPTHHIX OI[EHOK, C KOTOPBIMU HAC MO3HAKO-
Mu TETIOK, TO aITOPUTM BEIMUPAHUA KOMITAHUH J0/KEH BHITJISIAET
COBCEM He TaK, KaK /i1 BRBIMUPAIOLIUX BU/OB.

Hawm He ciefiyeT fesaTh Kakue-TuO0 BBIBO/BI HA OCHOBE MaTEMAaTHU-
9eCKUX MoZesiel, ofHaKo OTKpbITHe OpMepoJa CBUAETENBCTBYET O TOM,
410 3¢ beKTUBHOE IUTAHUPOBaHUE BCTPEYAETCS B COBPEMEHHOM SKOHO-
MUKe OYeHb Pe/IKO. DTO BOBCE He 3HAYUT, YTO KoMmaHwust Apple gomkHa
6buta 3ameHuTh CTHBa [[)k06ca Ha UTPAIOIIYIO B IAPTC MIMMITAH3E, XO-
TS Ta HEIUIOXO CMOTpeniach OB Ha Mpe3eHTalUAX HOBBIX MTPOAYKTOB
Apple. OxHaKO MHOTO€ CBUZETENBCTBYET O TOM, YTO B KOHKYPEHTHOH
cpeZie KOpPIOpaTUBHBIE PEIIEHNs 3a9aCTyIO0 HE BEAYT K YCIexy, U Kop-
MOpaNUsAM TIOCTOSHHO TIPUXOJUTCS OTKA3bIBAThCS OT HEYAaUHbIX UAei
U UCKATh YTO-TO JIydIIlee.

K TakoMy BBIBOZY TIPUBOZST U Pe3y/IbTaThl UcciefoBanus TeTnoka,
MTOCBAIIEHHOT0 3KCIIEPTHBIM OL[EHKaM, ¥ UCTOPUH «COBEPIIEHHBIX» KOM-
MaHWii, KOTOPBIE OUY€Hb YacTO COMBAIOTCS C ITYTU: MBI CJIETIH B OOJIbIIEN
Mepe, YeM lyMaeM. B CIOKHOM, TOCTOSTHHO MEHSIFOIIIEMCS MUPE TIPOIIeCC
mpob U OMMOOK COBEPIIEHHO Heo6X0auM. Y HeBaKHO, KOHTPOJIUPY-
€M JI1 MBI €70 CO3HATENBHO WK IPOCTO MyCKAEMCS Ha BOJIO BOJH.

Eciu MeToz po6 U ONTUOOK JIEXKUT B OCHOBE GYHKITMOHUPOBAHUSA
PBIHKOB, TO 3TO 3HAYMUT, YTO U MOAXOJ K KU3HU /O/DKEH OBITH COBEP-
[IeHHO WHBbIM. KOMy X04YeTcs HAlyIhIBaTh MyTh K YCIIEMIHOMY pelile-
HUIO, TOCTOSTHHO COBEPIIasi OUMOKY, KOTOPBIE HEBO3MOXKHO CKPBITh?
KTO 3ax04eT roJI0coBaTh 3a MOMTUTUKOB, IPU3HAOIIUXCA B TOM, YTO OHU
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TIPUZIEPKUBAIOTCA MeTo/a Mpob u omnbok? Vinu KTo OyzeT Ha3HavaTh
MeHe/PKepa, KOTOPHIH CTPOUT CBOIO CTPATETHIO Ha CIIyIalHBIX UAeaX
U CMOTPHT, Kakas u3 Hux cpabotaer? [TomHure, kak Jxopmx By
CTaJl IIPe3UIEHTOM, 00elas «IIPUAEPKUBATLCI Kypca», TOra KakK ero
onnoHeHT /[>koH Keppu BBIOBUI M3 MPE3UAEHTCKOM MOHKHU OTYACTH
IIOTOMY, YTO Y Hero Oblia pemyTalys JeJoBeKa, KOTOPHIH JIETKO Me-
HsIeT CBOM pelneHus? Jlaxke cTopoHHUKY Keppu GBUIH COIVIACHEI C TEM,
YTO OTCYTCTBUE Y IIOJIUTUKA COOCTBEHHOTO MHEHUS — 3TO OCKOpOJIe-
Hue dy1ekTopaTa. Ho ecsit 6B MBI OTHOCIWINCH K METOZY P00 U OLTH-
60K CO Bceli Cepbe3HOCTHIO, TO IMTOJIUTUK MOT OBI C TOPAOCTHIO TOBOPUTH
0 cebe, UTO OH CKJIOHEH MEHSITh MHEHUA. V1 Takoe IONOXKeHUe JeJ,
KOTOpOe HabiozaeTcss B OpUTAaHCKOHN MOJTUTHKE, OBLIO OBl HEBO3-
MoxxHO. Maprapet TaTdep B cBOe BpeMs IPOU3HEC/IA 3HAMEHUTYIO
¢dpasy: «Beprurecs, eciu xotute. Ho 1aMe BepTeThCS He IPUCTAIO»!.
Tonu Biap Toxe ropAwica TeM, YTO HUKOTAA «He BKIYal 3aJHIOI0
nepezgavy». OfHAKO HUKTO He 3aX04YeT KyIIUTh aBTOMOOIMIb, KOTOPHIH
He UMeeT 3a/iHero xoza. [Io3ToMy He cOBCeM IOHATHO, IOYEMY MBI HE
JyMaeM, 4YTO 3TH KayecTBa HEOOXOAWMEI IpeMbep-MHUHUCTPY.
Tem He MeHee OPUTAHCKUM U36UpaTeNaM HpaBWIOCh B TaTuep u Biia-
pe UMeHHO OTCYTCTBHE aZAaNTUBHOCTU, U OHU TPYIK/JBI ITO3BOJIIN
STUM HOJUTUKAM IIPUNATHU K BJIACTH.

HpaBuTcs HaM 3TO WIX HET, HO B OCHOBE IIPOIlecca pelleHus Ipo-
6JIeM B COBPEMEHHOM CJIOXKHOM MHUPE JIEXKUT METO/] TIPO6 U ONIHOOK,
a BOBCe He SKCIIepTHBIE MHEHUS. PEIHKY 3TOT METOZ OCBOWUIU, OHAKO
3TO He O3HAYaeT, YTO MBI JOJLKHBI BCE OCTABJIATh HA OTKYII PEIHKAM.
[Nepez JUIIOM TaKUX CEPbEe3HBIX MPOOJIEM, KaK rpakJaHCKas BOMHA,
U3MeHeHUs KiauMara u GUHAHCOBAs HECTAOWIBHOCTh, MBI JOJKHEI
HaMNTH CITOcO6 TPUMEHEHUA MeTo/ia TPob U ONTNOOK, BHIK/S 38 pAMKU
XOPOIIO 3HAKOMOT'O HaM PHIHOYHOI'O KOHTEKCTA.

V1 MBI JOJDKHBI OBITH TOTOBEI K TOMY, YTO IIPU 3TOM HaM IIPUZAETCS
COBEpIIUTh Maccy OMMOOK U M3BJIeYb M3 HUX YPOKH, a He IBITAThCS
JenaTh BUj, OyATO ux BooOie He ObUT0. [IpaBaa, K coXXaJeHUI0, MBI
elre He MIPUBBIKJIN K TAKOU OTKPBITOU UTpe.

1 3ty dppasy Maprapet Tatuep npousHecia 10 okta6ps 1980 r. B peun Ha KoHdepeH-
uy KoHcepBaTUBHOM ITapTHH B OTBET HA KPUTHKY ee IIAroB IO Jubepanu3anuu
axoHoMuku. Ppasa ABIIACH OTBETOM Ha TpeOOBaHUE ee IPOTUBHUKOB COBEPIINTh
«PEeIINTEeNbHBIA TOBOPOT». — [Ipum. nep.
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7. HecnocobHocTb aganTupoBaThCs

Bpurazaup 06xomumkoB mmo uMmeHu PuHeac ek, K CBOEMY HECYACTHIO,
OKa3zaJics caMoV 3HaMeHUTON B NCTOPHU YesIoBeuecTBa KepTBOH ye-
peInHO-M03roBoy TpaBMEl. B 1848 r. oH roroBuica K B3pHIBY, Korza
HEOXUZAHHO 3apsAJ, CAETOHMPOBAJ, U MeTa/INIECKUH NPYT OKOJIO
30cMm anuHOM U 3,2C¢M B AuaMeTpe MPOTKHYJ ero TojIoBY HacKBO3b
CHH3Y BBEDPX, BOI/A B Hee I10/ JIEBBIM I7Ia30M, ITOCTIe Yero IpoJieTes
emre 25 MeTpoB U ynaja Ha 3emitro. Ko BceobmeMy yauBieHut0, Felmk
BBDKII, HO €r'0 XapaKTep U oBe/leHre 3aMeTHO N3MeHMINCE. J[o 3TOo-
r'0 OH OBbLT pacCyAUTENTbHBIM 1 Ha/IeXKHBIM YeJIOBEKOM, a II0C/Ie TPAaBMBbI
MpeBpaTWICA B 6ECIIOMOIIIHOTO YIIPSMIIA, HE CITOCOOHOTO IUIAHUPOBATh
CBOMU JIeHCTBUA U KOHTPOJIMPOBaTh cebsa. BMmecTe ¢ 4acThio Mo3ra oH
[IOTePSUT U 9acCTh CBOETO «1». ET'o PY3bs TOBOPWIH, YTO «OT IIPeXKHe-
ro l'efiizka HUYEro He OCTaJIoCh».

CoBeTtckuii Coro3 it 3KOHOMUCTOB MIPEICTABIIAT COOOH TaKOH JKe
00BbEKT U3y4eHUs, Kak [eiK A1 Helipobuosoros. [locieiHME U3yva-
0T ITAIIEHTOB C II0BpeXJeHNeM Ollpe/ieIeHHBIX Y9acTKOB MO3ra, I10-
CKOJIBKY 3TO IIPOJIMBAET CBET Ha TO, KaK MO3r paboTaeT B HOpMe.
A SKOHOMUCTHI U3y4aloT 3KOHOMUYecKUe AUCHYHKINY, YTOOBI IIOHATD
CEeKpEeTHI YCIIeNIHBIX 9KOHOMUK. B ToM, 4TO sKoHOMUKA COBETCKOTO
Coro3a pyxHyJa, HET HUYEro yAUBUTENIBHOIO, OZHAKO MHOTHE IIpU-
YUHBI, IO KOTOPBIM 3TO IIPOM3OILIO, 10 CUX IIOP HEN3BECTHHI, XOTS
MMEHHO OHU MOTYT IIO/ICKa3aTh HaM, KaK OBJAZIETh METOAOM IIpo6
¥ OIMIMOOK, YTOOHI YCIIEITHO PeIaTh MpobaeMEbl.

OTa uctopusa Havanach B JJoHbacce — yrosbHOM bacceiiHe K ceBe-
py ot YepHoro mops, B 1901 1., 3a70/r0 0 BOSHUKHOBeHUs COBET-
ckoro Coro3a. [leTp [TasbuMHCKUN, 26-TeTHUH HHXKeHeD, ObLT HAITpaB-
JIeH TyZa I[apCKUM IIPaBUTENbCTBOM, YTOOBI U3YUYUTh MMeEIOIHecs
TaM IaxTh. [TaTpYUHCKUN coO6pas MHOXeCTBO JaHHBIX, obpaiias
BHUMaHHe Ha KAy MeJo4yb, U Ha UX OCHOBE COCTaBWI OTYeT 06
YCJIOBUAX TPyAa IaxTepoB. OKa3asoch, YTO OHU XXWIH 110 40 U gaxe
60 4JesoBeK B oHOM bapake, el MeXKIy cOO0H ZiepeBSIHHBIE HAPHI,
CJIOBHO 3TO OBLIM He KUBBIE JIIOZU, a JelleBble TOBAPhl HA CKJIAJeE.
3aHATh CBOE MeCTO Ha Hapax MOXHO OBUIO, TOJMIBKO 3aII0I3as Ha HUX
CO CTOPOHBI HOT — HHaYe Mellaju chsamue coceiu. Kakue Ob
TO HU OBUIO yZI06CTBA MOYTH OTCYTCTBOBAJIH.
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Korza [MTajb9rHCKII HApaBWI CBOM OTYeT HAYaJIbCTBY, U HABEPXY
TIOHSUTH, YTO 3TO HACTOSAIIAA TOMUTHYECKas 60Mba, ero cocnamy B COHpD
BBITIOJIHATHh MeHee OTBETCTBEHHEIE 33jaHnsA. Ho TaKoB y)k OBUT XapakTep
[ManmpunHckoro! OH Bcerza ¢ ropAOCTBI0 TOBOPWI, UTO CTaJl CTYAEHTOM
He IO [IPOTEKIVH, a IT0 Pe3y/IbTaTaM BCTYIIUTEbHbIX 3K3aMeHOB. JIpyTu-
MU cIoBaMU, [TasbIMHCKUM ObLT He3aypsAeH, SHEpTUdYeH U Z0 abcypaa
YecTeH.

[TepBoe cTONKHOBeHUE [TaJBYMHCKOTO C BJIACTAMU IIOLLIO €My
Ha nosb3y. OH 6exan B EBpony u ctayn paboTaTth TaM, MOIOIHAS CBOU
3HaHuA B [lapmke, AMcTepaame, JIoHA0HE, TaMOypre, UdyJyas HOBbIE
OTpac/Ii IPOMHIIUIEHHOCTH, KOTOPble PAa3BUBAINCh B 3TUX OPOJAX,
u obpaimasn ocoboe BHUMaHUE HA HOBBIE METOJBI YIIPABJIEHUA B Ma-
mrHOCTpoeHnU. OH CTPEeMIICS BOCIIPUHATD BCe HOBOE, UTO KacaIoch
opraHusaryu paboueii CHIBL, a TAKXKe BCe TIEPeZIOBOE B HAyKe U TeX-
Hostoruy. HeyemHas :Kaxkja 3HAHUH cZies1ajia ero yCIeurHbIM KOHCYITb-
TAHTOM B IPOMBILIUIEHHOM cdepe, B paBHOM Mepe TOTOBEIM ITOCTUTATh
HOBOE U JIEJIUTHCA YoKe U3y4IeHHBIM.

HeoxuzaHHO gaxe A5 ce6s TTaqbuMHCKAN CTa THUCATh CTaThU,
B KOTOPBIX IIpeJjiaraa IpoBecTy pebopMEl, HEOOXOAUMEIE POCCUI-
CKOH 5KOHOMUKE, U JaBajl COBEThI TOMY CAMOMY I[JapCKOMY IIpaBU-
TeJIbCTBY, KOTOpOe cociano ero B Cubupb. TakuM OH OBLT YesroBe-
KOM — He MOT CKPHIBATh OT JPYT'UX HU CBOUX 3HAHUU, HU YeTO-TH-
60 eme. Tak, B muchbMax K )XxeHe HuHe OH mpu3HaBajcsa, 4TO
BO BpeMs IIyTelIecTBUA 10 EBpoIIe y HETro CIyJYaauch aMypHEBIE TIPU-
kmodenus. (K cqacThio, OHa OTHOCHIIACH K TTOZOOHBIM COOOIIEHUAM
CTOUYECKH.)

B Poccuro IManpunHCcKUM BepHysncsa B 1913 1. mocie aMHUCTUHA
U yKe BCKOpE CTaJl BIUATENbHBIM SKOHOMUYECKUM KOHCY/IBTAHTOM
CHavyaja LapCcKoro, a 3aTeM U COBETCKOrO IpaBUTENbCTBA.
Ho npu aTOM OcTaBaIcs KPUCTATBHO YeCTEH: OTKA3BIBAJICA BCTYIIATh
B Hay4YHbIE WIN TEXHUYECKHe OpraHu3aluu, TOAKOHTPOIbHbEIe KoM-
MYHUCTHUYECKOM MMapTUX, Ha TOM OCHOBAHWH, YTO 3HAHUSA JOJKHEI
OBITH CBOOOAHEL OT NOMUTUKHU. OH YacTO KPUTUKOBAJI aBaHTIOPHEIE
WHXEHEPHBIE PelleHUs U JaXKe MOATOTOBWI IIMCbMO COBETCKOMY PY-
KOBOZCTBY, B KOTOPOM yTBep:KJaJl, 9YTO HayKa U TEXHUKA 60jiee BaXKHEI,
9eM KOMMYHU3M, HO ZIPY3bsl C TPYZOM YTOBOPUIU €r0 3TO HUCHMO
He OTIPABJATh.
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Tem He MeHee ecM B HOJUTHUYECKOH cdepe [TaTpuMHCKUN OBLT
CJIeM, TO B 06JIaCTH TEXHUYECKUX U TYMaHUTAPHBIX HAYK WHTYUIIHS
ero He nogBoAwIa. OH MpeAyTpexaas O BpeZe MPECTIKHBIX IIPOEKTOB:
3ayeM OypuTh HepTAHBIE CKBRXKUHBI PaZiul «IIEPBOTO GOHTaHa», ECITU
UMeeTCs JellleBoe TOIUIMBO B BuZe ymiA U raza? OH oTCTauBas He-
60sIbIIIYe IPOEKTHI, KOTOPBIE, KAK OKA3BIBAIU €70 PACYEThI, MOTIU OB
OBITh 60Jiee 3P PEeKTUBHBIMY, YEM T'MTaHTCKHUE CTPOMKH. U Beerga 3a-
muIan pabouuii Kiacc.

OdeHb JIeTKO 3a6bITh, Kako# 3¢ddeKTUBHON ObUIA ITAHOBAS
COBETCKas KOHOMUKA B IepBoe BpeMsA. MBI CKJIOHHBI CUUTATH,
YTO OHA Pa3BaJIWIACh IOTOMY, YTO B HEell OTCYyTCTBOBAI MOTUB IOJIY-
4eHUs NPUOBUIU U YacTHAs IpeANpUHUMATENbCKAsA WHUIUATUBA.
OgpHako 3To Aaneko He Tak: B CoBeTckoM Coro3e B TO BpeMs OBUIO
O4YeHb MHOT'O TBOPYECKUX JIOJIEH, MOX0XuX Ha [TanburHCcKoro. [Toka
HETOHATHO, II0YEMY OHU yTPAaTWIU CBOU TBOPYECKWI IOTEHIMAI,
paboras Ha TrocyZapCTBEHHBIX NpeANpUATHAX. Henb3s ckasars,
gT0 B CoBeTckoM COI03€ OTCYTCTBOBAJM METOJBI CTUMY/IMPOBAHUS:
Ha caMoOM Jiejie uX OBUIO MHOXKECTBO, ¥ MOTHBAIMA OblIa KaK I10JIO-
JKUTENTbHOU, TaK U OTPULIATENHHOU. V1 B 3TOM OH HUYeM He OTINYaJ-
csl OT APYrux CTpaH. Bo BCAKOM ciydae, MOHAYasy pe3yIbTaThl
Coserckoro Coroza BrnevaTasiv. M B 1950-e rr. MHOrue 3amnajHble
SKCIEPTHI IPUIUTU K BEIBOAY, YTO KOMMYHU3M, OyZydU aHTHAEMOKpa-
TUYECKUM U JKECTOKUM, B TOM, YTO KacaJoCh SKOHOMUKH, OKA3aJICs
addexTUBHEE, UEM KATUTATU3M.

HecocTtositenpHOCTh CoBeTckoro Colo3a IpOSIBUIACH JaeKO
He Ccpa3sy: BbIACHIWIOCH, YTO OH IIaTOJIOTUYECKH He CIocoOeH Ha JKC-
neprMeHT. OCHOBHBIE 3JIEMEHTHI JII0O0T0 SBOIOLMOHHOIO IpOoIiec-
ca — 3TO, KaK MBI IIOMHUM, TIOCTOSTHHO ITIOBTOPSIIOLINECS BapUaliy
u ot6op. B CoBerckom Coro3e He CMOIVIM OCBOUTH HU TO HU APYTOe.
B HeM mapuiia HETepIUMOCTh K MHOTOO6OPasHio MOAXOA0B IIPH pelile-
HUM 33149, ¥ BJIACTAM TPYAHO GBUIO pemarh, YTo paboTaeT, a 4To HeT.
YeM fasbllle pa3BUBaIach COBETCKAsA SKOHOMUKA, TEM MeHee IUIaHO-
BOIf OHa cTaHOBWIAch. CHCTeMa OKa3ajach He CIIoCOOHA K a/IanTaluu.

IMeTp IlasbYMHCKUI ¢ ero 6OraThIM MeXAYHAPOAHBIM OIIBITOM
Y 3HaHWEM MeCTHBIX YCIOBUM OBUI KaK pa3 TeM YeJI0BEKOM, KOTOPBIH
MOT BCe U3MeHUTh. Ero Ha3HaYMIN KOHCYJIBTAaHTOM II0 IBYM CaMbIM
BaXXKHBIM IIPOEKTAM IePBOM CTAJIUHCKON MATWIETKU: J[HEIporacy



