00 aBTOpE

I'epman CumoH — mpencenareslb KOHCAITHHTOBOM (upMbl Simon-
Kucher & Partners Strategy & Marketing Consultants, umeromer 33
npeacTaBuTeabcTBA B 23 crpaHaX. OH IIMPOKO M3BECTHBIH B MHUPE
BEAYIIUH CIEIHAIIUCT TI0 IIEHOO0OPa30BaHUIO.

Cumon pabotan mnpodeccopom Kadeapsl OU3HEC-YNPABICHUS U
MapkeTuHra B yHuBepcutetax Maiinua (1989—-1995) u bunedensna (1979—
1989). On Obu1 Takke mnpuramieHHbIM mpodeccopoM B ['apBapickoit
mkojie 6usHeca, Crandopae, JIoHgoHCKON 1mIKONIe Ou3HECa, OM3HEC-IIIKOIE
INSEAD, Tokuiickom yHuBepcurere Kniito u  MaccauycerckoM
TEXHOJIOTUYECKOM MHCTUTYyTE. M3yuan 3KOHOMUKY U OW3HEC-yIpaBieHUE B



yHuBepcuterax bonna u KenpHa. [onmyunn punmom (1973) u nokTopckyro
creniedb (1976) B bonnckoM yHuBepcutere. Ob6iagaeT MHOTOUUCICHHBIMU
MEXKIyHApOJHBIMU HarpajamMud M TMOYETHBIMU JOKTOPCKUMHU CTEICHIMHU.
[Ipyu3HaH caMbIM BIMSTEIBHBIM AKCIIEPTOM B OOJACTH MEHEIKMEHTa B
HEMEIKO-TOBOPAIIMX cTpaHax nocie [Iurepa [dpykepa.

Cumon ocHoBan Simon-Kucher & Partners B 1985 rony B ['epmanuu
BMECTE€ C JIByMs CBOMMH acnupaHTamu. B Teuenue naecsatu ner lepman
KOHCYJBTUPOBAJ CBOIO KOMIAHUIO, a B 1995 romy ocTaBuia Hay4dHYIO
AEeSTENbHOCTh U CTal TeHepalibHbIM aupekTopoM Simon-Kucher & Partners
Y BBIBEJI KOMITAHUIO Ha MEXKIYHApOIHbIM ypoBeHb. Korya oH mokuHyn cBo
noct B 2009 roay, Simon-Kucher and Partners Obuta xpynHeiiieir B Mupe
KOHCAJITHHTOBOM KOMIIAaHWEW B 00JacTH I€HOOOpa30oBaHUsS IO BCEM
OCHOBHBIM oOTpaciiaM. Kommanusi koHcyiasTHpoBana Oosnee 200 uieHOB
Global Fortune 500, ¢ HEKOTOPHIMM M3 HHX CJOXKWUJIOCH MHOTOJIETHEE
COTPYAHUYECTBO.

Cumon Beimyctmii 6osiee 30 kHUT Ha 26 s3bIKaxX, BKJIIOYAsi MUPOBBIC
oectcemepsl Power Pricing (Free Press, 1997), Manage for Profit, Not for
Market Share (Harvard Business School Press, 2006), Hidden Champions
(Harvard Business School Press, 1996) u Hidden Champions of the 21st
Century (Springer New York, 2009).

OnH ObUT YWICHOM pEeAaKIMOHHON KOJUIETHH MHOTHX JEJIOBBIX HM3IaHHM,
BKitouas [International Journal of Research in Marketing, Management
Science, Recherche et Applications en Marketing, Décisions Marketing,
European Management Journal, a TakXe HECKOJIBKHUX HEMEIKUX
xKypHaioB. C 1988 roga nydnukyeTcs B €XKeMECAUYHOM KypHale Manager
Magazin. Taxxe BXOIUT B COBET JAUPEKTOPOB MHOTUX (HOHIAOB H
KOpHOpaIyu.



bJaaromapHocru

3a mepeBoj; OPUTMHAIBHOIO HEMEIKOIO TEKCTA HA aHIIMICKUHN A3BIK S
xoTen Obl nmobmaronaputh ®pouka Jladu u Dmany ladbdu u3 Present Tense,
LLC. Onu He npocTo NepeBesid U OTPEIaKTUPOBAIN TEKCT, HO U JOOABUIIN
pe3yAbTaThl MOCIEIHUX UCCIEIOBAHU, YTOBOPUIN MEHS JIOMOJHUTH TEKCT
HOBBIMU MIPUMEPAMHU U IIPUZHAHUSMU» U CHEJIAJIM KHUTY YBJIEKaTEIbHOU
JUISL aHIJIO-TOBOPSILIEN ayIUTOPHH.

3a uueu, KOMMEHTAPUHU, KPUTHUECKYIO OLICHKY TEKCTa U TEXHUYECKYIO
NOJIEPKKY s XOTen Obl mobnmaromaputh koier u3 Simon-Kucher &
Partners:

B bonne: nokropa ®@ununa bupmana, nokropa Knayca Xunneke, Uaro
Jlup, noxropa Paiinepa Mekeca, Kopuenuto Paiihendepr, noxropa ['eopra
Taxe, noktopa I'eopra Brookepa.

B bocrone: Xyana Pusepy.

Bo ®pankdypre: nokropa qupka Imunar-I"annaca.

B Kenwne: nokropa I'ymnapa Kitaycena, mokropa Maprtuna [epunra,
noktopa Kapn-Xaitaia Cebactuana, nokropa Jxkexapaa Craau.

B Jlongone: Mapka brmmxka.

B Manpune: @umna Jlayc.

B Mionxene: nokropa Knemenca O6epxammepa.

B Munasne: nokropa DHpuko TpeBucana, nokropa Jlanuio 3arra.

B Heto-Mopke: Muxasns Kyena, Annpe Be6epa.

B ITapuxe: Kas banaumny.

B Can-®panuucko: [[xomrya biyma, Martra [lxoncona MajxaBaH
Pamanymxam.

B Can-Ilayny: Manyans Ocopuo.

B Tokuo: nokropa Henca Mronmepa.

B Bene: nokropa Tomaca Xasepa.



O komoanuu Simon-Kucher &
Partners

Simon-Kucher & Partners — rmoOanpHas KOHCAJTHHIOBas KOMIIAHHS,
HacuuThiBatomass 900 corpynuukoB B 33 oducax mo Bcemy wmupy. Ee
CHeIMaIu3amus — CTpareruu, MapKETHHT, 1IeHOO0Opa30BaHHE U TPOJAXKHU.
OcHoBanHas B 1985 romy, xommanusi oOmamaer 30-JIETHUM OIBITOM H
CUMUTAETCS BEAYIIUM KOHCYJIBTAHTOM IO IIEHOOOPAa30BaHUIO B MUPE.

Ikcneprbl TopLine Power®

Simon-Kucher & Partners — npu3HaHHBIM DSKCIEPT B BOINpPOCAX
MpUOBLIN ¥ TIOMOTAET CBOMM KJIHMEHTAM 3HAYUTENIbHO YBEIUYHUTH MPHUOBLITH
— nHa 100-500 %. Omnwupascr Ha wmeton TopLine Power®, kommanus
npeajiaraeT yAydllldTh TOKa3aTeld BBIPYYKH W MPUOBUIM, a HE MPOCTO
CHUXAaTh pacxoibl. 3a TMOCJIEIHHWE TOAbl MHOTHE KOMIAHUHU JIOOMIKCH
3HAUUTEJIbHOM OMNTUMH3AIMU PACXOJI0B M MaKCHUMaJbHO Yype3aju CBOU
Tpatbl. HaMHOTrO MeHbIlIe BHUMAHUSI OHU YAEJSIOT TPUOBLUINA, XOTS UMEHHO
ATOT MOKa3aTeslb UMEET KOJIOCCATbHBIN MOTEHIIUAIL.

[Ipoektsl Simon-Kucher & Partners oxBatbeiBatoT Bce odnactu TopLine
Power®. [lepeuncnum camblie pacpoCTpaHEHHbBIE TEMbI/BOIIPOCHI:

Crparerust (poCT U KOHKYPEHIIUSI, HOBbIE OU3HEC-MOJIENN, PA3BUTHE
Y BBIXOJl HA HOBBIN PBIHOK U T. 1.).

MapkeTunr  (MapKeTHHTOBBIE  CTpAaTeTMd U TIPOTPAMMBI
3¢ ()EKTUBHOCTH, KOHCTPYKTHUBHAsl CErMEHTallus, OpraHu3anus Hu
IPOU3BOJICTBO, JIOSJIBHOCTD U T. 1.).

Ilenoo0pa3oBanue (YKJIOHEHHUE OT IIEHOBBIX BOITH, NHHOBAIMOHHOE
1eHo00pa3oBanue, d3(hPeKTUBHAS 1IEHOBasl MOJUTHUKA, CUCTEMA CKUJIOK,
o0aNbHOE IIEHOOOPa30BaHUE U T. 1.).

Iponaxu (>ddexrtuBHas padoTa OTAENA MNPOAAXK, YyIpaBICHUE
KaHalaMi  CcOBITa, OpraHU3aIus/CTpaTerusi Mpoaax, pabdoTa ¢
KITFOYEBBIMU KJIMEHTAMH | T. I1.).



IIporpamma Holistic TopLine Power® (ynpapieHue u3MeHEHUSIMH,
OpraHM3anysi KOMMEPYECKOM JEATEIIBHOCTH, OCHOBHBIE IIOKAa3aTeln
3¢ (HEeKTUBHOCTHU U T. [I.).

Komnanus peanuzoBana npoektsl B 80 ctpanax B EBpornie, Appuke, Ha
bmwxnem Boctoke, B CIIA, A3suarcko-TUXOOKE€aHCKOM pEruoHe U
JlatuHCckOM AMepHKe.

Pa3zBurtue

PocTt

Simon-Kucher ctpemutcss pa3BuBaThCsi U pacIIUPATHBCI B MHUPOBBIX
MacimTabax OTHOCUTENBHO JO0XOM0B, O(HUCOB U KBAIU(DUIMPOBAHHBIX
COTpYOHUKOB. Pa3BuTHE KOMIIAHMM CO30a€T JWHAMHYHBIE YCJIOBUS, B
KOTOPBIX KOHCYJIBTaHThI IIOJy4YarOT HOBBIE BO3MOYKHOCTH JJI JAJIbHENIIETO
KapbepHOTO POCTA.

C w™omenTta oOpazoBanus Simon-Kucher pa3BuBamacek HaMHOTO
yCIIeIIHEE, YeM JpPyTrue KOHCANTUHroBble kommanuu. B 2015 roxy, xorga
KOMIIaHHs oTipasaHoBana 30-ietne, ee noxon aoctur 209 MHILIMOHOB
eBpo. B 2016 rony xomnanus Harenesna Ha 240 MUJUIMOHOB €BpO.

Hoxog, € MK 209 KonnyecTBo coTpyAHWUKOB 815

466
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24 130

19 46
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I100aau3anus ¥ HOBbIe 0(HCHI

Simon-Kucher mpicnuT u nelicTByeT BHE reorpaduueckux TpaHMII.
ITpuMepHO NOTOBUHY CBOETO J0XO0/1a KOMITAHHUS ITOJIy4aeT 3a pyOexkoM, a He
Ha pPOAHOM HEMEIKOM pbIHKE. [J00anbHas MEepCleKTUBa — KIIKOYEBast
XApaKTEepUCTHKAa KOMIIAHWHW M €€ cTparerud. YToObl ocTarbes JIUAECPOM
CTPEMUTEIHHO ITI00ATU3UPYIOIIUXCS PBIHKOB M HW3BJIEKaTh NPHUOBUIb W3
BO3MOXXHOCTEN POCTa, KOTOPHIE OHU MPEIJIAraroT, KOMIIAHUS ITPOJOJIKAET
OTKpBIBaTh HOBbIE O(UCHI HA (POPMUPYIOIIUXCS PHIHKAX.

[lepBrrit opuc Simon-Kucher otkpeuics B boune (I'epmanusi) B 1985
roay. Bcero necsats ner coycra, B 1996 romy, oTKpbIIcs MEpBhIM odpuc 3a
rpanuniedi — B boctoHe, mTar Maccauycerc. C TeX mnop paamyc
NEATEILHOCTH KOMIIAaHWU oXBarwil EBpomny, AMEpUKAHCKHII KOHTUHEHT M
A3HI0 — YTO MO3BOJIMJIO KOMITAHUU CTaTh OJMXKe K KiueHTaMm. B Hacrtosiee
BpeMs KoMIaHus HacuuThiBaeT 33 oduca B 23 crpaHax (B TaKuMX ropojax,
Kak Amnanta, Amcrepnaam, bapcenona, llekun, bonn, boctoH, bproccens,
Kenbn, Komnenraren, [ly0aii, ®@paukdypt, Kenea, 'amOypr, CramoOyi,
Jlornon, JIrokcemOypr, Manpun, Munan, Mayatua-Beio, MronxeH, Hsto-
fIOpK, [Tapmx, Can-®pannucko, Cantbsro-ge-Yunu, Can-Ilaysno,
Cunranyp, CrokroneMm, Cuaneir, Tokuo, Toponto, Bena, Bapmasna,
[ropux). B Omwkaifime roapl KOMIAHHUS TPOJOJDKUT CJIEIOBATh IO IMyTH
7100 IN3alMKu U OTKPOET HOBBIE O(HUCHI.



BBenenue

IIpuzHaHue

[leHa — oAHO W3 CaMbIX PACHPOCTPAHEHHBIX M BE3JECYILMX SBJICHUMU.
MpbI naTUM [IEHY M Ha3Ha4YaeM IIEHY KaXJbld A€Hb, UHOTAA MPUXOIUM B
y>Kac OT IIeH, a WHOTJA Jlake HE 3aJyMbIBaeMCs O HUX. Te MEeHEIKEepHl,
KOTOpbIE MOHUMAIOT 00YCJIaBIMBAIOIIYIO JUHAMUKY II€H, MOTYT U3BJI€Ub U3
CBOMX 3HAHMI HEMAJyl0 BbBITOAy M oOecneuuTb cede MPOYHOe
KOHKYPEHTHOE MPEUMYIIECTRO.

[IpoGmema B TOM, YTO IIEHOBBIE «HUTPBI» CTAHOBATCS BCE CIIOKHEE M
cinoxkHee. HanpsikeHHass KOHKypeHLMs, pa3Butue MHTepHeTa M pacTyuias
r1o0anu3alys okazaid KOJIOCCAIbHOE BO3/ICUCTBUE HA TO, KaK MOTPEOUTEND
BOCIIPUHUMAET IIEHHOCTh M II€HY U, CJIEIOBAaT€JIbHO, KaK MPOJaBIIbI
JIOJDKHBI OMIPECIISITh 1ieHy. MeHeKepaM PUXOAUTCs ObITh OAUTEIBHBIMU
U TIOCTOSTHHO YYUTHCS.

Korma ©Oomee 40 ner Hazag s Hadajdl OCHOBATEIIbHO H3yYaTb
1leHooOpa3oBaHue, TO M TNPEACTaBUTh ceOe He MOI, HACKOJIbKO JTa
YAUBUTEIbHAST TeMa OKaXKETCS TaKOW JIOOOMBITHON, WHTPUTYIOIIEH U
WHHOBalMOHHOM. l[leHooOpa3oBaHMEe CTal0 MOUM TPHU3BAHHEM U JCIIOM
BCEM MOEH KU3HU. 32 3TH TOJbl BMECTE CO CBOMMM ITapTHEPAMU s CO3/1aJ HE
HMEIOIIYI0 aHAJIOTOB TEOPETUUYECKYIO0 M MPAKTUYECKYHO 0a3y IO IEHOBHIM
CTpaTerusiM 1 1eHO0OPa30BaHUIO, KOTOPOH TMOJIB3YIOTCS THICSIYM KOMITAaHUMN
BO BceM mupe. Ham Tpyn mpencraBisier coOOM yHUKATIbHOE XPAaHWIUIIE
MHOTOJIETHETO OTbITA ¥ MPAKTUYECKUX 3HAHUMU 1O IEHOOOPa30BaAHUIO.

DTa KHHra — Balll JOCTYI K XPaHWIHUIILY.

31ech Bbl HAWJIETE BCE, UTO BaM HYXHO 3HaThb O IeHax. [Ipuyewm,
nHpopManus akTyajdbHa W JJII PYKOBOAWTEIEH BBICIIETO 3BEHA, W IS
MEHEKEPOB, CIEIUAIIUCTOB IO MpojakaM, MapKETOJIOTOB, a TaKXke IJIs
noTpedutesei. S Oyay BaliuM I0BEPEHHBIM COBETHHUKOM M OTKPOIO BaM BCE
TOHKOCTU, METOJIbI, TIOJIOKUTEJIbHBIE U OTPUIIATEIbHBIE CTOPOHBI IIEHOBOM
MpaKkTUKU. MBI pacCMOTPUM PAIMOHAJILHYIO U UPPAIMOHAIBHYIO CTOPOHBI
[IEHOOOpa30BaHUsl 4Yepe3 NPU3MY PEBOJIOIMOHHBIX  MOBEICHUYECKUX
uccienoBanuii. I no6aBUM HEMHOro camMoil MPOCTOM MaTeMaTUKd — JJIs
OOoJIBIIEN HAIISITHOCTH.



[Ipexxne dYem NpPUCTYNHTh K Hamed 3amade, MHE OBl XOTENOCh
IIPEACTABUTHCA U CHIENIATh HECKOJIBKO MPU3HAHUM.

Mbr ¢ MOMMH KOJUIETAaMH  THIATENIBHO HW3Y4YaeM  ITOBEJICHHE
notpebureneif, YToObl MOMOYbL MPOJABIY ONpPENEIUTh HauboJee
NOJIXOSIIYIO LIeHY. Sl 3aHMMaJICsl 3TUM Ha IMPOTSKEHUU 16 JeT B KauecTBe
npodeccopa 1KoJIbl Ou3HEca U uccienoBaresns. Tenepp S MPOAOIKAIO 3Ty
paboTy B KauecTBE KOHCylbTaHTa kommaHnuu Simon-Kucher & Partners,
KOTOpYK0O s OCHOBal B 1985 roay COBMECTHO C JBYMS CBOUMU
acnupantamu. Ceiluac Hama KoMmnaHusi, wuMmerwomas Oonee 30
NPEICTABUTEILCTB BO BCEX KPYIMHEUIINX CTpaHax u goxoj 6onee $200 mutH,
SABJISIETCS MUPOBBIM JINJIEPOM 110 HIEHOBOMY KOHCANTUHTY. Hamm kimeHTh —
OTO TON-MEHE/DKEPBl W  YIPABICHIBI M3 TaKuUX OTpacie, Kak
3IpaBOOXpPAaHECHHUE, aBTOMOOUJIECTPOCHUE, TEJIEKOMMYHHUKAIWH,
NOTPEOUTENbCKUE TOBaphl, cepa yciayr, MIHTepHET W NPOMBIIUIEHHOCTb.
Simon-Kucher & Partners mnpoBena aHaJIUTUYECKHE HCCIEIOBAHUS U
MOATOTOBWJIA PEKOMEHJAIMU, KOTOpPBIE JIENIM B OCHOBY MHOTHX
COBPEMEHHBIX IIEHOBBIX CTpPaTeruii B ONTOBO-PO3HUYHOW TOPTOBIE
IPOMBIIUICHHBIMA TOBapaMu. lloTpeOuTenn M HE MOAO03PEBAIOT, KTO
pa3paboTall BCe 3TH CIIOKHBIE IEHOBBIE CTPYKTYPBHI.

Hamm pekomeHmanuu MOBIMAIM HAa CTOMMOCTH TOBAapOB M YCIYyI Ha
cymmy $2.5 tpwumnona. Jlume B mectu crpanax mupa BBII mpeBbimmaer
3Ty LHdpYy.

[Ipu3HaroCk, 4TO MIPOJABELL U ITOKYIIATENb HE BCEra UTPAIOT HA PABHBIX.
OTO B MEHBIIEH CTENEHUM OTHOCHUTCS K 3aKyMNIIUKaM IPOMBIIUICHHBIX
TOBapoOB, CHEUUATUCTAM MO CHA0XEHUI0, C KOTOPBIMH  HEJIETKO
oOroBapuBarh 1eHy. Ho B memom — urpa udectHas. I mpuyuHy MOXHO

chopMynupoBaTh OJHUM CJIOBOM — IIEHHOCTh. B KOHIIE KOHIIOB,
MOTpeOUTENh XO4YeT IUIaTUTh MMEHHO 3a II€HHOCTh. 3ajada Jr00ro
npojaaBlia —  ONPEACIUTh 3Ty I1IEHHOCTh, a 3aT€éM  BBICTABUTH

COOTBETCTBYIOIIYIO IIEHY 3a ToBap. IloTpeOutenb ocTaercs OsSIbHBIM
TOJIKO JI0 Te€X IIOp, MOKa B3aUMOOOMEH C TIPOJABIIOM KaXETCA €My
CIIPaBEIJTUBBIM. YIOBJIETBOPEHUE TMOTPEOUTENST — €IUHCTBEHHBIA CIIOCOO
YBEJIUYUTh JIOJATOCPOUYHYIO TPUOBLIb.

A nomxeH caenarh €Iie OJHO NPU3HAHUE: BPEMSI OT BPEMEHU Mbl
CTAJIKUBAEMCSl C DJTHYECKMMHU TPYAHOCTAMHU. BBl OBl peKOMEHI0BaIU
MaKCUMaJbHYIO0 II€HY Ha JEKapCTBO, KOTOPOE€ >KM3HEHHO HEOOXOIUMO
MHOTUM JItofsAM? JIoMKHA JTM KOMITaHHS yCTAHABIMBATh OJMHAKOBYIO IICHY



Ha TOBap B OemHbIX W Oorarbix cTpaHax? Kak ganexko MoxeT 3alTu
KOMIIaHUSI B CBOMX IPUTSI3aHUSIX, Oyayun MoHonoiauctoM? Kakum oOpazom
IPOTUBOpPEYAT JPYr JpYry aHTUMOHOIOJBHOE 3aKOHOJATENIIbCTBO U
3aKOHOJIaTEIbCTBO MPOTUB OTPAaHUYECHHUS] KOHKYPEHLUMHU M YTO KOHKPETHO
J03BOJICHO 3aKOHOM? DTO HENPOCTHIE BOIPOCHI, HA KOTOPHIE HEBO3MOXHO
JaTh OAHO3HAYHBINA OTBET. KOHEUHO, OKOHYATEIBbHOE PEIICHUE NPUHUMAIOT
HamM KIUeHTbl. HO MBI, Kak KOHCYJIBTaHTbI, 00S3aHbl YYMTHIBATh BCE
IOpUINYECKUE U HPABCTBEHHBIE aCIIEKTHI.

N eme ogHO mnpu3HAHUE: A JIEUCTBUTENBHO TIOMOTAN ThICSYam
KOMIIAaHUN TOPUMEHSATh XUTPOYMHBIE CXEMbl LIEHOOOpa3oBaHUSA IS
yBeIU4YeHUs UX npuObuid. Hekotopble cUnTaOT «pUObLIbY HENPUIIISIIHON
cTopoHOM kKanuTanu3ma. ClloBa «yBEJIMYUThb MPHUOBUILY) KaXyTCsl WM
IIPOBOKALMOHHBIMM M BBI3BIBAIOT MAHUYECKYIO JpOKb. OJHAKO HCTUHA
JOBOJIHO IMpOCTa: MNpUOBLIb — I1I€Ha BbDKUBAHUSA. YMEHHE JOCTUYb
CTaOUIIbHOM NPHUOBUIM PAaBHOCUIIBHO BOMNPOCY «OBITh WM HE OBITH» IS
J1000T0 YaCTHOTO MPEANPUITHS, TaK Kak 0e3 NpuObUIM HUKAKOW OM3HEC He
MOXKET CYILECTBOBaTh. A II€HA, HPABUTCS BaM 3TO WJIA HET, — CaMbIi
3¢ (HEeKTUBHBIN CIIOCOO MOBBICUTH MPUOBLIL. MBI cTapaeMcsi OpUEHTUPOBATh
MEHE/KEpPOB MMEHHO Ha MNpuObUib. HO S HE CTOPOHHHMK KPaTKOCPOYHOMN

MaKCUMH3allui  TpuObIH. Mosi 3amagya — TOMOYb  KOMITAHHSIM
ONTHUMHU3UPOBATh II€HBI, YTOOBl JOCTUYH CTAOWJIBHOW JOJTOCPOUHOM
PUOBLITH.

Hakonen, s mnpu3HarOCh, 4YTO B OTOM KHWUIE€ Bbl HAWAETE
HCUYEPNIBIBAIONIYI0 MUHGOPMAIIMIO 000 BCEX MOUX IMPOEKTaX, HAauMHAHUSX,
TpuyMmbax M MHOpaxeHusx B o0iacTu 1eHooOpa3zoBaHus. S 10 cux mop
VIUBISIFOCH TOMY, 4YTO TIOYTHM KaXAbI JEHb BCTPEYAK) HOBBIE,
HETPAJIUIIMOHHBIE, KPEAaTUBHBIE UJEU MO lLIeHOoOOpa3oBaHuio. Bac xayT u
JIpyTUe MpU3HAHMUS.

Haneroch, Bam OyeT HHTEPECHO MCCIEA0BaTh O€3rpaHUYHBIA MUP IICH,
Y Ha BallleM ITyTH Bac *JyT MOMEHTHI 03apeHus!

I'epman Cumon

Jleto 2015
Hermann.Simon@simon-kucher.com
Twitter: @hermannsimon



I'1aBa 1. Moe nepBoe HENPUATHOE CTOJIKHOBECHHE €
LHeHaAMU

Moe nepBo€ 3HAKOMCTBO C BO3MOYKHOCTSIMU, 3HAYMMOCTBIO U BIUSHHEM
IIEHOOOpa30BaHUsl  ObUIO  JIOBOJBHO  OOJE3HEHHBIM U OCTaBWJIO
Heu3maauMbli ciiesl. Ho 3To ObLJ10 HE B YHUBEPCUTETCKOM ayqUTOPUH, U HE
B KOPIOPATUBHBIX KOH()EPEHI-3a11aX, TIE S MPOBEN GOJBIIYIO YaCcTh CBOEH
’KU3HU B KauecTBe Mpodeccopa v KOHCYIIbTAHTA.

Het, 5T0 mpowu301II0 B YCHOBHSX OJHOM M3 caMbIX JIpEeBHUX (opm
TOPTOBJIM, U3BECTHOM YEIIOBEYECTBY: HA CEIBLCKOM PBIHKE.

A BeIpoc Ha HeOombIoN Pepme nocie Bropoit MupoBoit Boiinbl. Korna
IPUXOJIUIIO BpeMsl 3a0MBaTh HalIMX OOPOBOB, OTEll BE3 MX HA MECTHBIN
PBIHOK, TA€ MpOAAaBall HA ayKIMOHE MSCHUKaM WU ToproBuam. KommdecTBo
dbepMepoB, TPUBO3UBIIMX CBOUX OOPOBOB Ha PHIHOK, U HE MEHbBIIIEE
KOJINYECTBO IOKYyIAaTeNIei» 03Ha4alio, YTO HU OJIMH U3 HUX caM 1o cede He
MOT TIOBJIMATH Ha IIeHy. MBI OBUTM BO BJIACTH MECTHOTO KOOIIEpaTHBa,
KOTOPBIA, COOCTBEHHO, W TPOU3BOAWI TOProBeie chaenku. Koomeparus
OOBSIBISITT MOEMY OTIly II€HY, KOTOPYIO OH TONYyYHMT, U TaKuM 00pa3oMm
OTIPEJIEIISUT €T0 OOIILYIO BBIPYUKY.

To ke caMoe KacaJoCh MOJIOKa, KOTOPOE MBI MTOCTABISIN Ha MECTHYIO
MOJIOUHYIO (pepMy. Mbl HEe umMenu abCONIOTHO HUKAKOTO BIMSHUS Ha LICHY.
Ee mng Hac ycraHaBiMBasia MOJOYHas (hepMa, KOTOpas TakKe BXOAWIA B
KoomneparuB. LleHa HA MOJOKO 3aBuCeNa OT clpoca U mnpeainoxenud. [Ipu
n30bITKE MpEIOKEHUs 1eHa majana. [Ipu 5ToM MBI HE MMENIN HUKAKHUX
(baKTHYEeCKUX JaHHBIX O CIPOCE W MPEUIOKEHUH W MOIIW JIMIIb JIeTaTh
BBIBOJIbI, HaOMIOast 3a peIHKOM. KTO emie mocraBisi Mosioko? W ckoibko
MOJIOKa OHU AOCTAaBIIUIA?

Ha xaxxmom pbIHKE, KyJa Mbl BO3WJIM CBOK MPOAYKIIHMIO, MBI OBLIH
BBIHYKJIEHBI COIJIAIIATBCS C YCTAHOBJIEHHOW LIEHOM, HPABUJIIOCH HaM 3TO
win Het. [lonoxkeHnne ObuIO KpaiiHe HempusTHoe. Kak monrBepauT mro00i
YeJIOBEK, 3HAKOMBIM C (PEepMEpCKUM XO3SMCTBOM, — JCHET BCerga He
XBaTaJo; 3TU MPOJAXKHU OBLITN HAIIIMM €IMHCTBEHHBIM UCTOYHUKOM JIOXO/IA.

S mabmronan 3Ty KapTUHY € JETCTBA U JIOJDKEH CKa3aTh, YTO CUTyaIus
MHE HE HpaBWIach. Uepes NeCATKU JIET 1 OObSICHSI B OJHOM MHTEPBbIO, KaK
ATH YPOKH TTOMOIJIM MHE YIIPaBIATh CBOMM COOCTBEHHBIM MPEANPUITUIM U



COBCTOBATHL JAPYTIUM JIOASAM, KaK YIYUIIHTb HX ousHec: HUKOIrJa HE

3aHHMaiTeCh OU3HECOM, €CITH He MOKeTe BJIHATh HA IIeHbI Ha cBoii ToBap.

He Oyny yTBepxaarh, 4To cHOpPMYIMPOBAT 3TY MBICIIb UMEHHO TaK B
1950-¢ rozawl, Korma ObUT emie MaapuukoM. Ho TO ke BHyTpeHHEE 4YBCTBO
BO3HUKAET y MEHS M CEWYac, Korjga S AyMar O LEHAaX HAa CBUHUHY WU
MOKYITal0 MAaKET MOJIOKA. Sl yBEpeH, 4YTO MOW AETCKUU OMBIT IMOBIUI Ha
MpEACTABICHUSI O TOM, KaK JIOJbKeH paborarh OusHec. Jlo cux mop s He
BIDKY HUKAKOTO OyayIero y Ou3Heca, KOTOPbIi HE TIPUHOCUT MPUOBLIb.

OT 1eHBbI 3aBUCHUT, CKOJIBKO J€HET BBI MOIy4HUTe. DTO ONpocTo. OgHAKO
HACKOJIbKO BBl MOXKET€ BIHUATH HA IIEHY, YTOOBI HE MPUXOAMIOCH €lie-eje
CBOJIUTH KOHIIBI ¢ KOHIIaMHu? W ecnu Bbl 00jagaeTe TaKUM BIUSHHUEM, Kak
€ro ucnoJib3oBarh? Elle B I€TCTBE Y MEHA MOSABUIIOCH CTPACTHOE KEITAHUE
HaWTH OTBEThI Ha d3TH Bompochkl. S yBiaekcs. IlenHooOpasoBaHue
pPEBPaTHIIOCh B CTPAcTh Bcel Moel xu3Hu. Ho myTh oT ckpomMHOU (pepMbl
710 BCEMUPHO M3BECTHOIO KCMEPTA MO [IEHOOOPA30BaHUIO OBbLIT HETIPOCTHIM.

CTyleHT e HO00Opa30BaHMsI: HAYAJI0 Y TH

B xomnmemxe s yBIEKCS TeOpUsSIMH IleHOOOpa3zoBaHus. OHU ObUIH
MaTE€MaTUYECKHU DJIETAHTHBI U 3a4acTyl0 OYE€HBb CIIOKHBI. DTH HENPOCTHIC
3a/1a4M HAy4YWJIM MEHS MPAaBUILHOMY OTHOILICHUIO K IIEHOBBIM MpoOiemMaM,
METOlaM HX CTPYKTypUpoBaHus U pemieHus. OHU CTaM OJHUM U3
OCHOBOMOJIATAIOIIMX  CTPYKTYPHBIX  3JIEMEHTOB  MOEr0  MOHUMAaHUS
IIEHOOOpa30BaHUS.

Ho koe-uto s (kak epMepcKuil CbiH) 3aMeTH cpaszy: mpodeccopa u ux
CTYACHTBI PEIKO 00CYK1aJIh, IPUMEHEHHUE TEOPHUH B pealIbHOM XU3HHU. B TO
BpeMs s M HE IOA03PEBajl, YTO 3TH KOHIEMIMK MOXXHO TPUMEHSTh Ha
npakTtuke. JIMIbe MHOTO JIET CIyCTS Sl IOHSJI, UYTO MaTeMaTHKa TOXE UMEeT
3HAQUEHHE M CHOCOOHAa 00eCHeYUTh KOMIAHUSIM MOIIHOE KOHKYPEHTHOE
MPEUMYILECTBO — B COUETAHUU C JPYTUMH acleKTaMu 1IEHOOOpa30BaHus.

[{leHoOOpa3oBaHME CHOBA CTAJIO AMOIMOHAIBLHBIM IEPEKUBAHUEM IS
MEHs, KOTJa s TOo3HaKoMWIIcs ¢ mpodeccopoMm PeiliHxapaom 3elbTEHOM,
koTopbld B 1994 rogy monyumn HobGeneBckyto mpeMuio Mo SKOHOMHKE 3a
teoputo urp. Ilpodeccop 3enpTeH MpoBea B ayIMTOPHUU SKCIEPUMEHT C
HacToAIMMH JeHbramu. OH npemnokui Harpaay B $100. Oqun urpok A u
4yeThlpe Urpoka b mMommm mojenuTh 3Ty CyMMY MEXAy COo00#l, eciau um



YIACTCsl OpPraHW30BaTh KOAIHIMIO, KOTOpas «IPOXKHUBET» MHUHUMYM 10
MUHYT.

[IpencraBere, 4yTO BBI UIPOK A — KcTath, UM ObUT 5. UTO OBl BBI
caenanu? Ilo kakuM MpHUHITAIIAM BBI CTaM ObI aeiicTBoBaTh? KakoBa Bara
MotuBanusa? IlomymaiiTe 00 3TOM, MOKa YhTaeTe Jaiblie. B KOHIIE IIaBbI 5
pacckaxy, 4eM 3aKOHYWICS B3KcnepuMeHT. (Celyac CKaxy TOJbKO, YTO
pPE3YNBTATBl ATOTO SKCIEPUMEHTA MPOYHO 3AKPENUINA CIOBO «IEHHOCTHY
B MOeM cjioBapHOM 3amace. OHHU TOKa3ajlid MHE, 4TO II€HOOOpa3oBaHUE
CTPOUTCS HAa TOM, KaK JIIOAU JACJST IIEHHOCTD.

B 1970-e roasl, Korza g ye MOJYYHII CTENEHb M0 SKOHOMHUKE, HUKTO B
JICJIOBOM MHpPE HE BOCHPUHUMAJ I1IEHOOOPa30BaHUE KaK OTACIbHYIO
mucuumuinHy. [losToMy y MeHs OoCTaBalicsl JIMIIb OAWH BBIXOJA, YTOOBI U
JajablIe CIeAoBaTh 30By CBoero cepaua. [lpuimock octarbCs B HAyYHOU
cpene. Cnenyronied 3aiaded craja JOKTOpckas auccepramus «Crpareruu
1eHooOpa3oBaHus JJisi HOBBIX TOBapoB». Korma s ObLI acliipaHTOM, MHE
JIOBEJIOCH MOPadO0TaTh C IKCIEPTHBIMU OLIEHKAMH IICHOBOM MOJMTUKHU. DTH
JOKYMEHTBI TO3BOJIJIM MHE BIIEpPBbIE B3IJIAHYTh HA TO, KaK KpPYIHbBIC
KOMIIAHUM YCTAHABIWBAJIM 1I€HY Ha CBOIO Mpoaykiuio. [loMHIO, y MeHs
CJIOXKHUJIOCh BIIEYATJICHHE, YTO MX MPOLECCHl U TOJUTHUKA HYXKJIAIOTCA B
COBEPIIICHCTBOBAHUH, HO B TO BpeMsI Y MEHsI HE OBIJI0 HUKAKMX KOHKPETHBIX
PELICHUMN.

Crnenyroiiast o0CTaHOBKa Ha MOEM IyTH ITpou3onuia B ssueape 1979 roxa,
Korma s ObUl TMOCTAOKTOpaHTOM B MaccauycerckoM TexHOJIOrnyeckom
HHCTUTYTE. Bcero 3a HECKOIBKO JHEHN s MO3HAKOMUJICS C JIFOABMH, KOTOPBIM
OBLIO CYXXJICHO HE TOJIbKO TOBJIMSATH HAa MOIO Kaphepy, HO U 3aJI0XKHUTh
TEOPETUUYECKYI0 OCHOBY II€HOOOpA30BaHHUs, YTO ITO3BOJUJIO 3TOW TEMeE
CTaTh HE MPOCTO YBICYEHUEM HECKOIBKUX MPO(EeccopoB, a KUZHEHHO
BOXHON KOpmopaTuBHOW (GyHKIMEH u 3IG(HEKTUBHBIM HHCTPYMEHTOM
MapKeTHHTa.

Brniepssie st BcTpeTmiics ¢ mpodeccopom @unumnom Kotinepom B Cesepo-
3anagHoMm yHUBepcurtere. Komiep cran HAcTOAIIMM T'ypy B MapKETHHIE B
CPaBHUTEJIILHO MOJIOJIOM BO3pacTe, U S ropell KeJIaHHEM I0Ka3aTh €My
pE3YNIBTaThl MOUX UCCIEOBAHUM O TOM, KakK I[eHa MOKYIaTelisi MEHSETCS B
TEUEHUE >KU3HEHHOrO IMKJa ToBapa. CerofHs ¢ 3TUM CTAJIKUBAIOTCS BCE
MOKYIaTelId B MUPE HE3aBUCUMO OT ToBapa — OyJb TO MOJHBIEC T'aJI)KETHI B
OHJIafH-MarasuHe Wu Tepe3pesiblie (PpyKThl Ha MECTHOM pBHIHKE: Halle
BOCHPHATHE IEHHOCTH MEHSETCS B 3aBUCHUMOCTH OT «CTapeHus» ToBapa. 5



XOTEJ BBISICHUTH, KAKME BO3MOXXHOCTHU 3TO OTKPBIBAET MJisi 3PHEKTUBHOTO
IIEHOOOpa30BaHUSI.

B 1978 romy a omybOnukoBan crarbto B Management Science (B TO
BpeMs 3TO ObUI BEAYIIUH XKypHANl), B KOTOPOW yTBEpKIaJl, YTO OJHA W3
Mozenen Kotnepa 1o quHamMuke 1eH B MEPUOJ KU3HEHHOIO IUKJIA TOBApa
Ha TpaKTHKE oOKa3ajach aOcomoTHO OeccmbicieHHoi. Kcraru, Moe
COOCTBEHHOE€  AMIIMPUYECKOE  HCCIEAOBAaHUE  JIMHAMHKUA  II€HOBOM
AIIACTUYHOCTH B MEPUOJ KU3HEHHOIO IIMKJIA TOBApa TOXKE MPOTUBOPEUUIIO
OOIIETPUHSATHIM MTPAKTUYECKUM MTPUHIIUIIAM.

AOCOJIIOTHO yBEpPEHHBIH B CBOEW TMpaBOTE, i CcKazal mpodeccopy
Komiepy, dYro Xo4y TIIpOBECTH  HETPAIWLIMOHHOE  HMCCIEHOBAHUE
1ieHoo0pa3zoBanusi. MHE XOTEIOCh BBIUTH 3a MIPEEIbl CIIOKHBIX (DYHKIHN U
AJIETAHTHBIX TEOpU U CHOPMYIUPOBATH TO, YTO MEHEKEp U TOProBell
CMOTYT JIETKO MIOHATH U IPUMEHUTH B CBOEM OM3HECE.

Opnnako Kotnep MUrom pas3Besi MOM HILTIO3HH.

— BONBIIMHCTBO HMCCIEAOBATENEN MAPKETUHTA CTPEMSTCS HAWTH XOTh
YTO-TO aKTyaJbHOE JUIsl MOBCEIHEBHOrO OM3HEca, — cKa3zal OH. — Jlumib
HEMHOTHM 3TO yIaeTCsl.

A 3nan, uyro Komiep mnpaB. Hayunas ocHoBa LeHOOOpa3oBaHuUs a
OCHOBHOM OIIMpajach Ha MHMKPO3KOMHUKY. Eciau Obl LIeHOOOpa3oBaHHE
OCTAJIOCh B OIPAaHWYCHHBIX PaMKaXx MHKPOIKOHOMHMKH, €r0 IMPaKTUYECKas
aKTyaJIbHOCTH ObLj1a ObI B JTyUllIeM CIydae MajlO3HAaYUTEIbHOM.

Opnnako Kotnep He nummn MeHs Haaexabl. OH 3HAI 4eT0BeKa, KOTOPBIiA
Ha3bIBAJI C€0sl «LIEHOBBIM KOHCYJIBTAHTOM» U, MO-BUAMMOMY, >KHJI BIIOJHE
0e30enHO, MOMOras KOMIIAHUSAM pellaTh IEHOBbIE MpoOIeMbl. TepMHH
«IIEHOBOM KOHCYJIBTAHT)» CTaJj y>K€ IPUBBIYHBIM JUJIS HAIIETO CIyXd, HO B TO
BpEMs OH MOKAa3aJICS MHE COBEPIICHHO HEBEPOSATHBIM. Kak oH 31O nmemaer?
YTo OH pexoMeHAyeT KineHTaMm? Sl 3amucan HOBBIM TEPMUH U PEIIMI BO
4TO OBl TO HM CTAJI0 TIO3HAKOMHUTBLCS C ITHUM «IIEHOBBIM KOHCYJIBTAHTOM)
U pacCIpOCHUTb MPO €ro padoTy.

A ToKa MeHs JKJalla TOE3/IKa — HECKOJbKO MWJIb Ha IO, O 03€epa
Muyurat u 10XKHOTO Kamiyca UMKarckoro yHUBEpCUTETa, IJ€ Y MEHsI ObLia
Ha3HaueHa BcTpeya ¢ gorieHTamu Pobeprom Jlomanom u Tomacom Harmom.

S npuexan BeyepoM M IIEN NMPUMEPHO YETHIPE KBapTajla IPHU KYTKOM
xonone W Berpe or lleHTpanpHoro Bok3ama MmnmmHonca 1o
YHUBEPCUTETCKOM TrocTHHMIBI. Korma Ha cienyromee yTpo s pacckasall



X0351€BaM, KaK MpoJIesiall BECh MyTh OT BOK3aJIa 10 YHUBEPCHUTETA MEIIKOM,
OHM IIPUIIUIH B yKac.

— Kakoe 0e3paccyncTBo! — ckazanu oHU. — 37ech MOJIHO OaHAUTOB. Bam
MOBE3J10, YTO BAC HE OIPaOMIIH.

Ecmn 3akpelTh 11a3a HA TOrOAY M NPECTYNHOCTh, YMKarckuu
YHUBEPCUTET ObUI KaK pa3 MOAXOASIIMM MECTOM [JIsl TaKOTO YBJICUYEHHOTO
MaTE€MAaTUKOW PKOHOMHCTA, Kak s. CloBHO s monain B Barukan. Momoapie
npodeccopa B mikoie OusHeca, Joman u Har, Tpyaunuce Haj TEMU XKe
npobjeMamMu, 4TO U 5, KaK pa3 B TO BpPEMsi, KOIJa MOSBISIIOCH CTOJIBKO
HOBBIX, VYIUBUTENIBHBIX WACH: SMIUPUYECKUE HU3MEPEHUS IIEHOBOM
ANIACTUYHOCTA M KpHUBas CHOpOCa, HEJIMHEHHOE 1I€eHOOOpa3oBaHue,
KOMIUIEKTBI ~TOBapOB TI0 OmHOM 1eHe (0aHy1), JMHAMHUYECKOE
MOZEIMPOBAHUE, BO3JICUCTBUE LEHBI HA PACIPOCTPAHEHUE HOBOMU
MPOAYKIIMA U MHOXKECTBO Jpyrux. S Bbiaensuics Ha ux ¢oHEe Kak ¢urypa
MIPOTUBOPEUNBASI, HEU3BECTHBIN HEMEL, KOTOPBIM OCMEIHICS KPUTHUKOBATH
Benukoro @Dwmmna Kotmepa. Xors cam Komiep cHnokoiHO oOTHeces K
KpUTHUKE (CTaB MOUM JIPYTOM), MHOTHUE BOCTIPUHSIIIM MOW KOMMEHTapHUH Kak
ockopOsienne. OgHaKo BCKOpE MX BO3MYLIEHUE YIEIIOCh. MBI, MOJOJbIE
npodeccopa, ¢ TOJOBOM YIUIA B U3y4eHUE 1IEHOOOPa30BaHUs, U HaM ObLIO
o ueM mnoroBoputb. CrycTs Heckosibko jJeT Hnrn mokumnyn Yumkarckuii
yHUBEpPCUTET M ocHoBan Strategic Pricing Group, xoropas 3aHUMAajIach
TPEHUHTaMU M0 IieHooOpa3zoBaHuio. Kpome TOro, OH Hamucal KHHUTY
«CTpareruu U TaKTHKU 1IEHOOOpa30BaHU», KOTOPOU CYKIEHO OBLIO CTaTh
OJTHUM U3 JIyUIlIUX OeCTCEeIepoB MO JaHHOU TeMe. MBI ¢ HUM BCTPEYAINCh
KaKJIbIM pa3, Korja s npuesxai B bocToH.

A c JlolaHOM MBI CTajld HACTOSIIIUMU JIPY3bsIMU, JTa’K€ HAIld CEMbHU
npyxart. Ilozgnee on mepemien B [apBapiackyio mikoily OusHeca, e s
3aHUMAJICSI MCCJIEA0BATEILCKON pPaboTO B paMKax MPOTpaMMbl MMEHU

Mapsuna bBayspal2l B 1988-1989-¢ romel. Mbl ¢ JIONaHOM AaKTHBHO
COTPYAHUYAIIA APYT C IPYTOM M CTaJId COABTOpaMH ctareu, a B 1996 roxy

Hanucanu KHUry « dddekTuBHOE NeHoo6pasoBanue» (Power Pricing).1)
Bepuemcs k 1979 rony, koraa s Bce-Taku nocieaonan copety Kornepa u
no3HakoMwics ¢ /[pHom Halimepom — TeM 4elloBEKOM, KOTOPBIM Ha3bIBajl
ce0sl IEHOBBIM KOHCYJIBTaHTOM. OH IpuUCial MHE CBOM CTaTbU, U pa3HHIIA
MEX1y €ro myOIuKaIusIMU U TEOPETUIECKUMH padOTaMU, KOTOPbIE 51 YUTal
M MHUCAJl B XOAE CBOEHM HAYYHOM Kapbephl, omenomuiia MeHsd. Hayunbie
TPYZbl IO HEHOOOPA30BAHUIO OMHUPAIUCH HA TEOPETUUECKUE WU3BICKAHUS U



OBUTM COBEPIICHHO JHIIEHB TpakThuueckux coBeToB. Crarbu Haiimepa
OKa3aJIUCh MOJHON MPOTUBOIOJIOKHOCTHIO, OH cOOpajl B HUX MPOCTHIE, HO
oueHb 3(P(EKTUBHBIE PEKOMEHIAIMU. Y HEro ObLJIO YAMBUTEIBHOE UyThE K
XUTPOCTSIM U TaKTHKaM II€HOOOpa3oBaHWsA, MpPUYEeM OH HE Bceraa
HCCIIEOBAJ TEOPETUUECKYIO MMOJAOIUIEKY U, BO3MOXKHO, Ja)e HE BCEraa 3Hajl
o Heil. K mpumepy, OH pekoMEH10Ball BBECTH KOMILJIEKTHI TOBAPOB U yCIYT
32 HECKOJIbKO JIET JI0 TOTO, Kak CTeH(OPIACKHUI mpodeccop MpeacTaBuil Uux
TEOpETUUECKOEe 000CHOBaHUE U JJoKa3al uX 3p(HEKTUBHOCTS.

HaitMep 1HeaMKOM M TOJTHOCTBIO OPHEHTHUPOBAJICS HA MPAKTUYECKYIO
CTOPOHY KOHCYJIBTUPOBAHUS U O0NajaJl CBOMMU METOAaMU U TpUeMaMu
enie JI0 MX HaydyHoro oO0ocHOBaHMS. Ero crpacth K II€HOBOMY
KOHCYJIBTUPOBAaHHUIO OKa3aJI0Ch 3apa3HOM; O KpallHEW MEPE, MEHSI OH TOYHO
3apas3wi. K ToMy € ero MHTepecoBalo, YEM 3aHUMAEMCSI Mbl, MOJIOJIEHKD.
Korma nmronu crapiie, onpITHEE U HAMHOIO M3BECTHEE BAC MHTEPECYHOTCS
Balei paboToi, 3TO CUIIBHO MOTUBHUPYET.

B nocaenyromme roasl st HECKOIBKO pa3 BcTpevasics ¢ Halimepom. Emy
obut0 yke 3a 90, HO CBOM HHTy3Ma3M OH He pactepsi. OH elle yuTal
JIEKIIUU MO IIEHOOOPA30BaHUIO0 M KOHCYJAbTUpOBal KiueHTOB. B 2012 roxy
YJIeHbl I[IEHOBOTO COOOIeCTBa OTAQIM JaHb €ro JajJbHOBUJAHOCTU U
HECTAaHJAAPTHOMY MBIIUIEHUIO, TOCBATUB €My YBEeCUCTYIO 400-CTpaHUYHYIO
kaury Ha 90-netne.*! Mue Gbla oka3aHa yecTh HamMcaTh OJHY U3 IIaB
sToro Tpyna — «Kak 1IeHOBO€ KOHCYITUPOBAHME BCTYNHUJIIO B 3MOXY
3pEIOCTI.

bimaromapss BceM 3TUM BCTpedyaM W 3HakoMcTBaMm, 1979 rom cran
MEPEJIOMHBIM JIJII MOET0 TOHUMAaHHUs IEHOOOpa30BaHMS M [JII MOETO
Oymyriero. XoTs MHE MOHAJIOOWIIOCH €Ie IMIECTh JIET, YTOOBl BBICTPOUTH
OOIIyI0 KapTHHY W3 BCEX ATUX (GParMeHTOB — SMOLUN, MOOYXKIACHH,
TEOpUH, MaTeMaTUKH, IIEHHOCTH U HCCJIEAOBaHUN, YTOOBI MPEIIOKHUTD
KOMITAaHUSAM TOMOIIb, B KOTOpo oHM HYyxaanucb. C 1979 mo 1985 rox s
MPOAOJKAI CBOM HAyYHBIE HCCIEAOBAHUS, TMOCBIIICHHBIE Ba)XHOCTHU
[IEHOOOPa30BaHUS U JPYTUM YIUBUTEIbHBIM ACHEKTaM 3TOU TEMBI.

IIpodeccop neHoodpazoBanusi: HaAydYHasi padora — Bce
ele Mol eIMHCTBEHHBIN MYTh

Ocenpto 1979 roma s cranm mpemomaBaTh OW3HEC-YIIpaBICHUE B
pa3NMYHBIX YHUBEPCUTETaX W IIKoJax Ou3Heca. Mou wHccleqoBaHus



KacaJuch B IEPBYIO ouepellb 1leHooOpa3oBaHus U B 1982 romy neriu B
OCHOBY MOEU NepBOW KHUTU Preismanagement. AHITIMACKOE Ha3BaHUE
Price Management («L]enogoe ynpasnenuey), o] KOTOPBIM sl U37al KHUTY

B 1989 ro;:[y,[i] MOKAXETCA OYEHb IMPOCTBIM, HO S JOJTO M THIATEIbHO
o0nymbiBan ero. Mpaes ympaBiieHUsI IleHaMH HE ObUla MOMyJspHA B TO
BpeMsi. OObIYHO YMOTPEONSUTUCh TaKWE TEPMHHBI, KaK «IICHOBas TEOPUS»
WId «leHoBasg mnoauTuka». llepBoe MOHATHE OMUPAIOCh Ha CIOXKHBIC
MaremMaTuyeckue (Qopmysbl, ¢ KOTOPBIMM s CTOJIKHYJCS, KOoTda H3ydas
SKOHOMHUKY. KoHeuHO, IIeHy HYyXHO paccuuTarb. OHa BBIpa)kaeTcs B
nrdpax. A BTOpoe MOHATHE, «IIEHOBas MOJIUTUKA», KacallaCh KOHKPETHBIX
JEUCTBUHN TpeanpuHUMaresiel. 1o Obuta OOIIEeNpUHSTAs, aBTOPUTETHAs
KOHIIETIIINS — YCTHas M THUCbMEHHAs HCTOpUs, KOTOPYHO B KOMIIAHHUSAX
nepeiaBaliv U3 MOKOJICHHS B ITOKOJICHUE.

B TepMuHE «II€HOBOE yIpaBICHUE» 51 XOTEJI OObEIUHUTH JIBa, Ka3aJlOCh
Obl, HECOUETAEMBIX CIIOBA TaK, YTOOBI 3TO MPUHECIIO MOIb3y MEHEIHKEpaM U
(bUHAHCOBOMY OTAEIY, KOTOPBhIC KaXKIblii JCHb NMPUHUMAIOT PEIICHUS I10
neHaM. MHBIMH cllOBaMM, S CTPEMUJICS B3STh MaTeMaTUKy U TEOPHUI0 M
cAenarh UX JOCTYIHBIMHM M TOJIE3HBIMHU, YTOOBI IPEANPUHUMATEIN CMOTJIN
npuHUMarh 6osee 3pPEeKTUBHBIE PEIICHUS B CBOUX KOMIIAHHUSX.

Bynyun yHuUBepCcUTETCKMM MpodeccopoM, si peryispHO BBICTyHal C
JEKIUSIMU M TPOBOAWI CEMHUHAphl MO IIEHOBOMY YIPaBICHUIO IS
npeanpuHumMareneir. Kpome Toro, s ObUI HAay4YHBIM PYKOBOAUTEIEM
MHOTOYMCJIEHHBIX JHUCCepTallui Mo TemMe. MHOTHE U3 3THUX TPYIOB HE
TOJILKO OTBEYaJIX Ha BOMPOCHI, HO U MOJHUMAIN BCE HOBbIC U HOBBIE TEMBbI
s oOcyxkneHus. B coyeTaHmM C JOpPYrMMH  MCCIASAOBAaHUSIMHU OHU
pacuIdpsiii ¥ pa3BUBAIM HAyKy IIEHOBOTO YIPABJICHUSA. DTO OOBSICHSET,
noyeMy B 1992 rony Bropoe muznanue Price Management Boipocio 1o 740
cTtpanuil. HoBble naHHBIC, HOBBIE 3HAHUS OTBEUAM HOBOMY CIIPOCY Ha
IIEHOOOpa30BaHUE.

LleHOBOII KOHCYJBTAHT: OT TEOPUH K NMPAKTHKE

C 1975 roma s mnpenogaBall Ha TPEXHEAEIBHOM CEMHHApe IIO0
MEHEKMEHTY JUIsl «MHOTooOemamux» coTpyqaukoB Hoechst, kpymnHoii
XUMUYECKOM KOMIIAaHMM W B TO BpeMsl KpyHHEHIeidl B  Mupe
(dapmaneBTHYECKON PUPMBL. 3aTeM s cTall MPEenojaBarh B IIKOJIaX OM3Heca
no BceMy MHpy, ObUT mpuniameHHbIM 1podeccopom B INSEAD,



JlonnoHckoit mikone OusHeca, YHuepcutere Kaiio (Tokuo), Ctandopae u
["apBapae. U napamiensHO cTan KOHCYJIBTUPOBaTh KoMaHuu. CHavyana 31o
ObLJI CKPOMHBIM HCTOYHHMK JIOMOJIHUTEIBHOIO 3apaboTKa M XOpollas
BO3MO)XHOCTh OTBJIEUbCS OT OJHOOOpasusi HaydHoW pabotel. Ho Bckope
NpULUIO BpeMsl CcleNiaTh CIEAYIONIMWA IIar W 3aHiATh Ty JOJKHOCTB,
Ha3BaHue 1 kotopou /[ Haitmep npuayman eme B 1970-e roapi.

MouM nepBbIM KOHCAJITHUHTOBBIM ITPOEKTOM CTajl XUMMUYECKUW TUTAHT
BASF. PykoBoguTenu KOMIAHUM COOOIIMJIM MHE, YTO MM HEOOXOIUMO
NEPECMOTPETh CETMEHTAIMI0 PBIHKA B OTPaciM MpOJaXh Kpacok, H
IpPOCWIM HAc MoMO4Yb. MBI Takxke monyuminu 3aka3z or Hoechst, koTopsbrit
CTaJl HAlllUM CaMbIM KPYIHBIM KJIMEHTOM B Te roabl. K 1985 rogy mens yxe
xopouio 3Hanu B I'epmanuu u EBporie, U MHE OPEemSIOKWIN JOTKHOCTb
IUpEKTOpa Hewmenkoro UHCTUTYTA MEHEIKMEHTA, KOTOPOMY
MPUHAJIEKAIM TPAKTUYECKM BCE HEMEIKHE KOoMIaHuHh. Bckope s
MTO3HAKOMMJICS] C PYKOBOACTBOM BCEX KPYNMHENIINX KoMIaHUi [ epMaHuH.

K Tomy BpeMeHU MbI MOHSJIM, YTO €IUHCTBEHHBIM CIIOCOO BBIMOJHUTH
BECh A3TOT 00OBeM paldoThl Ha MpodheCCHOHATLHOM YpPOBHE — CO3/1aTh
KOHCANTUHTOBYI0 pupmy. M1 B 1985 romy s ocHOBan KOMITAHHUIO BMECTE C
IByMs CBOMMH acnupaHtamMu — Oxxapaom Kyxepom u Kapi-Xaiiniom
CebactrnanoM. Hac MoTHBHpOBaI TOT K€ MPHUHITUII, KOTOPHIH JIET B OCHOBY
Moel kHuru Price Management — NIPUMEHSTh METOJbI U TEOPUU HAYUHBIX
HCCJIEIOBAHUM K aKTyaJbHBIM Ou3Hec-mpoOiemam. Dkxapa u Kapn-XaitHig
VIPaBIsJIA HOBOW KOMIIAHUEW, MOJIb3YsICh MOHWMH CBSI3SIMH B JEJIOBOM
MUpE, TTOKa Y HUX HEe C(HOPMUPOBAINUCH CBOU CBSI3U. MBI B3sJIU €Ille TPex
COTPYIHHKOB, U 3a NepBbIK ro nonyumin aoxon B $400 000. B 1989 rony
Hac ObUI0 13 yenoBek, a moxox coctaBmi $2,2 mutH. Komnanus npomoinkaia
pacTd — MENJEHHO, HO CTAaOWJIbHO, N0 MEpEe YKpEIUIEHUs Hallen
YBEPEHHOCTH B TOM, YTO Mbl OTKPBUIM COBEPIIEHHO HOBYIO MOTPEOHOCTH
Ou3Heca, KOTOPOl 10 CUX MOP HUKTO HE YAEIs BHUMAHHUS.

Kak s rosopun o /Ipne Haiimepe, xorma mroau crapuie, OIBITHEE U
HAaMHOT'O U3BECTHEE Bac MPOSIBIISIIOT MHTEPEC K Baileld padoTre, 3TO CUIIBHO
MoTuBHUpyeT. [IpumMepHO B 3TO BpeMs Mbl MOJYYWIM TOMJIEPKKY OT
BCEMHUPHO U3BECTHOTO JKcIepra 1no MeHexkmenTy [lurepa pykepa. Y Hac
C HUM COCTOSJIaCh HE OJIHA MHTEPECHAsl IUCKYCCHs O LIEHOOOpa30BaHUH, U
OH Bcerjaa MnoOyXaaJl MEH UCKATh MPAKTUYECKOE IPUMEHEHUE I TEOPHUH
IIEHOOOpa30BaHUS.



— 5l mopaxkeH Balei yBICYEHHOCTBIO [IEHAMU, — TPU3HAJICS OH, KOrjaa A
roctini B ero gome B Knepmonte (Kamudopnus), u n1o6aBui, 4Tto «3TOU
00JIaCThI0 MAapKETHUHIra MPEHEOPEraroT MpaKTUYeCKu Bce». [[pykep Buuen
YETKYI0 CBSI3b MEXIY IIEHOOOpa30BaHWEM U TMPUOBUIbIO, a TaKXKe
YyBCTBOBaJI Ty € MOTPEOHOCTh B COBEPIICHCTBOBAHWUU, KOTOPYIO S
OTMETWJI B CBOUX JIMCCEPTALMOHHBIX UCCIEAOBAHUSIX.

[lenooOpa3zoBanue nHTEepecoBao Jpykepa ¢ TOUKU 3pEHHUS] SKOHOMUKH,
a TaKXe C TOYKU 3peHus 3THKU. OH MOHUMAJN, YTO MPUOBUTEL — «haKTop
BbDKMBAaHUS», & Pa3yMHO BBICOKHE IIEHBI — «CPEICTBO BBIKUBAHUS», U B
3TOM MblI ¢ HUM ObutM comtacHbl. B XXI Beke CI0BO «MpUOBLILY) CIOBHO
MPUTATUBAIO K ce0€ BCEBO3MOXKHBIE MPOTECTHI U HETaTHUBHBIE 3ar0JIOBKHU.
Jlpykep Bcerma mbBITalCA COONIOCTH OamaHC MEXAY BBITOJON U
HPaBCTBEHHOCTHIO. OH Mpeaymnpexaan O 3JI0yMmoTpeOIeHUN BIACTHIO Ha
pbiHKe. OH MpuU3bIBaJI K LEHOBOW MPO3PAYHOCTH W 3THYECKUM HOpPMam
noBeAieHUs. B TO ke BpeMs OH MOHHUMAJI, HACKOJIbKO Ba)KHO 3apalaThIBaTh
JIEHbI'Y, U KPACHOPEUUBO OOBSCHSI 3TO B CTAaThe, OMyOJIMKOBaHHON B 1975
rony B Wall Street Journal:

«Ecnmu mpeanpusTHe moiydaeT MpUOBLIb, aJeKBaTHYIO 3aTparaM Ha
KaliTall, PHUCKaM 3aBTpAITHEr0 AHS W IOTPEOHOCTSIM 3aBTpaITHUX
PabOTHUKOB U MIEHCUOHEPOB, TO OHO HE “o0upaeT” 061IecTBO. OOIIECTBO
CTpaJaeT OT TeX MPEANPUSITHI, KOTOPHIE HE CTIOCOOHBI Ha 3TOY.

— CeronHsi 1IeHOBasl TMOJUTUKA CTPOUTCS IJIABHBIM 0O0pa3oM Ha
Jorajkax, — cKa3saal OoH MHe B Hadaine 1990-x romoB. — Bw —
MEpPBOOTKphIBaTENb. M, MyMato, €lie He CKOPO KOHKYPEHTHI MOJATSHYTCS 3a

Bamn.l® Hesamonro o cBoeit cmeptu B 2005 To1y OH Hanmcan XBaaeGHbIIT
OT3bIB Ha KHUTY Manage for Profit, not for Market Share, xoTopywo s
Hamycal B COaBTOPCTBE C JAByMs Koiieramu: «Jlons polHKa |
pPEHTA0EIBHOCTh JIOJDKHBI OBITh COAQJIAHCHPOBAHBI, a PEHTA0EIbHOCTHIO
4acTO MpeHeOperarT. DTa KHHUra KpailHe akTyalibHa, TaK KaK BHOCHUT

HEOOXOINMbIE KOPPEKTUBBD».

K 1995 romy B Hamei HeOOMbIION KOHCAATUHTOBOM (Qupme
HACUUTHIBAIOCH yKe 35 COTPYIHHKOB, a 0xo1 cocTaBisul $7,9 miH. K Tomy
BPEMEHU Sl PEIIWJ IepecTaTh CIYXUTh JIBYM TrocrnojaM. S 3aBepiimi
HAay4YHYIO) Kapbepy M TOCBITHJI BCE CBOE BPEMS KOMIIAHUM W LIEHOBOMY
yopasienuto. B 1995 rony s cran reHepalibHBIM JUPEKTOPOM Simon-



Kucher & Partners u 3anuman stot moct no 2009 roma. 3areMm s cran
npeacenarenemM GUpMsl.

B 2013 romy Simon-Kucher & Partners momyuwmma $205 mna goxoma. K
Hayamy 2014 toma B ¢upme Obuio Oomee 700 corpymHukoB u 27
npencTaBuTeNbCTB B 23 cTpaHax. B Hacrosimee Bpemss Simon-Kucher &
Partners  siBisieTcss  MHUpPOBBIM  JUAEPOM B 00JACTH  I[EHOBOTO
KOHCYJIBTUPOBAHUS.

C Toil mepBOM MOE3AKH HA CEIIbCKUU PBIHOK /10 MOETr0 MOCIEAHETO
BbICTyIUIeHUsT B Kutae s crajkuBajics C II€HAMH B CaMbIX pPa3HBIX
CUTyallusX YU BUAaX. MoOM MHOTOJIETHUE CTPEMJICHUS MOHSTh CyTh IIEH —
OTKyJla OHU OepyTcs, MOYEMY OHHM BaXKHbI, KAK OHU PabOTaIOT — BpEMEHaMU
MPUHOCHIIA OTPOMHYIO PaJOCTh, 0COOEHHO B MOMEHTHI 03aPEHUI, KOT/Ia MbI
C MOHMMH KOJJIETaMHU pPaCKpbhIBAJIM HOBBIE CEKpPEThl I1€HOO0Opa30BaHMs,
aKkTyaJIbHBIC JIsl peasIbHOM MPAKTUKH, YTO, IO clioBaM npodeccopa Oununa
Kotnepa, ObuI Tak CIOXKHO clienarh. Bel mpounTaeTe 0 MHOTMX OTKPBHITHSIX B
stoii kHure. Ho ObUIM M BpeMeHa pa3odyapoBaHMs, 3aMEIIATENbCTBA U
06ecrioMoHOCTU. OO 3TOM BbI TOXKE CMOXKETE MPOUYHUTATD.

Camble BakHbIe TpUyM(bl B Hallled MPaKTHUKE MPOUCXOIWIUA TOT/A,
KOIZIa MbI IOMOTAJIM KOMIIAHUSIM pa3padoTarh U 3aITyCTUTh HOBYIO LIEHOBYIO
MOJINTUKY, KOTOpas NPUHOCUJIA KOJIOCCAIbHYIO MOJb3y U KIUEHTaM, U
camoii kommanuu. B 1992 rogy mbl npegnoxkunu kpynHou Hewmenkoi
KEJIE3HOJOPOKHON KOPIOpAUUH JIUCKOHTHYIO KapTy C MPeaoIuiaTou.
Knuentsl ObUIM B BOCTOpre, MOTOMY YTO OHA 3HAYUTENbHO oOjerdana
IUIAaHUPOBAHUE IMOE3/I0K M TapaHTHUpoBajia OeCHpeleEHTHYI0 IIEHOBYIO
npo3payHocTh. Kommnanus Toxke Obutia B BOCTOpPre, MOTOMY 4TO oOecreunsia
cebe CTaOMJIBbHBIM MCTOUYHHMK JOXOJla C IUIATeXKEW MO KapTe W MOBBICHIIA
J0XOJ1, TaK KaK KOJIMYECTBO KIMEHTOB BO3POCIIO, IOTOMY YTO MOE€3/1a CTaIu
MPAKTUYHBIM U JOCTYITHBIM CPEACTBOM NEPEABUKEHHS.

Kpome Toro, s ropawics tem, 4To Mbl nmomoriu Daimler ycTaHOBHUTH
CPaBHHUTEJIBHO BBICOKYIO IIEHY HAa PEBOJIIOLMOHHYIO MOJENb «Mepceneca»
A-knacca. Hamu komanasl nomoriu Porsche BbIMycTUTh HOBBIE MOAEINH, a
OOJBIIMHCTBY KPYIHBIX HWHTEPHET-KOMITAHUN ONTUMHU3UPOBATH IIEHHI,
YTOOBI MPEBPATUTH UX MIEPEIOBBIE UAEH B CTAOMIIBHBIN, YCIIEUTHBIN OU3HEC.

Baxxnas  cocraBisgromiass 3THUX  JOCTHOKEHUH —  CIIOCOOHOCTH
MIPOTHO3UPOBATh HOBBIE TPEHJIBI M OIICHUWBATHh UX BIUSHUE. B HEKOTOPBIX
OTpACIISIX — HANPUMEP, MOUCK MECTOPOXKICHUN HEPTH — HA MPOTSHKEHUU
MHOTHUX JIET CUTyalllsl OCTAETCS HEU3MEHHOM. A B HEKOTOPBIX CIIy4asiX MHP



MOXKET U3MEHUTHCS 3a CUMTaHHble MUHYTHI. K mpumepy, Mbl paszpadoTtanu
HOBYIO 1leHOBYI0 ntonuTuKy it TUI, kpynHeiero B Mupe Typoleparopa,
U coOupanuch BHEIpUTH 3Ty cucteMy 1 oktsa0ps 2001 roma. OgHako Tepakt
11-ro ceHTs10pst oOOecleHUT BCE MNPUHIUIIBI, MPEANOCHUIKHA, aHAIW3 U
PEKOMEHIAlNY, JIEKAIIUE B OCHOBE JTOM CUCTEMBL. TeM He MeHee, Toj
COycTss Mbl ObUIM pajabl MOIXYYUTh 3JIEKTPOHHOE MHUCHBMO OT TOI-
meHemxmenta TUI, B KOTOpOM TroBOpUIIOCH, YTO paboTa HaJl HOBOM
LIEHOBOM cucTeMol Obla He HampacHOW. OHM MPU3HAIUCH, YTO KOMIIAaHUU
IPUILUIOCH OBl HAMHOIO TSKEJIEE, €ClIM Obl OHM CJIEI0OBAJIM CTapOil IEHOBOM
ITOJINTHKE.

MouM nepBpIM IIEHOBBIM TPUYM(POM MOXKHO Ha3BaTh SKCHEPUMEHT
npodeccopa 3enbreHa, Tak KaK OH IOKa3ajdl MHE, HACKOJbKO BaKHBI
LICHHOCTh, MOTHBAIM U KOMMYHUKAIUsA. B OoTIMYME OT CENBbCKOTO PBHIHKA,
Ha KOTOPOM s MOOBIBaJl B JIETCTBE, TENEpb Yy MeEHs Obula peasbHas
BO3MOYKHOCTh BJIMSITh HA KOJMYECTBO JICHET, KOTOPBIE I MOTY IOJIYYUTh B
xone neperoBopoB. O yeMm Bbl JTymalu, IpecTaBiiss ce0s Ha mecte Mrpoka
A? Korga s okazajics B 3TOM NOJIOKEHUH MHOTO JIET Ha3a/l, Mbl C ITPOKaMH
b mpoBenu JOBOJIBHO aKTUBHOE OOCYKIECHHE, MTPEXKIEC YEM HAllld KOATHUIIUS
BeIIepkana TpeOyemble 10 munyT. Urpokm b 3abpamm $20, a wmHe
nocramuck $60 — 1Mo TeM BpeMeHaM JIOBOJBHO KpyIHAs CymMma JUIs

cTynenta, Ha 20 % Gonbure oxumaemoit Boiros. 2! Ilena — 310 orpakenne
TOT0, Kak JIIOAW JENAT LEHHOCTb. OJTOT ASKCIEPUMEHT CTall OJHHUM W3
KJIFOUEBBIX MOMEHTOB MOUX HCCIIEIOBAHU.

KoneuyHo, B Moeli kapbepe IIEHOBOIO KOHCYJIbTaHTa ObLIM M HEylauu —
KOI/Ia KJIMEHT HE MOT IIPUMEHUTH HAIlIM LIEHOBbIE PEKOMEHIALNN WIIA KO
LIEHOBBIE U3MEHEHNs HE MPUHOCHWIA OKUJAEMBIX PE3yJbTaToB Ha pbiHKE. K
CUACThIO, HEyJauu ObUIM PEIKOCThIO. BBUIM y MEHS U HamnpsKEHHBbIE
OUCKYCCUU C KJIMEHTaMH, KOTOpble HE COIallaJiuiCh C HallUMHU
pexoMeHaanusMu. OmIaIbIBasch Ha3al, s A0 CUX MOp HE MOTY CcKa3aTh, KTO
ObL1 mpaB. Y OW3HEC-KOMAHIBI MOXET OBITh HECKOJIBKO 3((PEKTUBHBIX,
1enaecooOpa3HbIX PpELIEHUH, HO BBIOpaThb HYXHO TOJIBKO OAHO. B 3Tmx
PELICHUSAX HYKHO YUYUTHIBaTh CTOJBKO (DAaKTOPOB M IMHAMMKY PBIHKA, YTO
4epHO-0eJ10€ MBIIIJICHUE 3/1€Ch HE TIOMOXKET.

Bce co3paroT u moTpebastoT 1eHHOCTh. MBI MOCTOSHHO NPUHUMAEM
pellIeHUs, CTOUT JIM TOT WJIM MHOM TOBap WM yCIyra HalluX JACHET, WU
npiTaeMcs yOeauTh APYTUX JIOAEH paccTaThbCs CO CBOMMH JeHbramu. B
3TOM M 3aKJIIOYAeTCsl CyThb LieHooOpa3oBaHus. S mpumiamar Bac



